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2010: A YEAR
OF CHALLENGES
Two-time winner in 2010, “Team Groupama”, led by Franck Cammas,
successfully carried the colours and values of Groupama: builder of
projects; powered by team spirit and human values; sustainable through
the tenacity of its commitment. While the team continued its course
in 2010 across all the oceans of the world, Groupama’s employees also
tracked their route in France and abroad: this annual report, designed as
a log, retraces the steps of these two routes.
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EXCELLENT BAROMETERS
Groupama ranks as the number 3 insurer for
its good reputation (according to a Sofres
survey), and the 2010 group opinion poll confirms
the strong commitment and the level of
confidence that drive its employees (89% of
them believe in the future of the group).
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Discussion

MUTUAL INSURANCE
THE WAY FORWARD

DISCUSSION BETWEEN…
Jean-Luc
Jean-Lu Baucherel
B uc e
Groupama Chairman
and
an Jean
Jea Azéma
A é a
Groupama Chief Executive Officer
Jean-Luc Baucherel: Let’s look back
together at 2010. We recorded satisfactory
results and sustained development despite
a difficult economic environment…
Jean Azéma: …and marked by a
number of climatic incidents as well as the
unfavourable economic and financial context,
including particularly the sovereign debt
crisis. And 2010 was also a complicated year
from a technical perspective. We can note a
6

deterioration in the claims ratio on the motor
market for all insurers in France. We gained
more than 120,000 insured vehicles over the
course of the year, representing an increase of
3.1% and more than 60,000 home insurance
policies. There was significant growth in
terms of private health, a market in which
we are one of the leaders, with 48,000 new
policies in 2010 and, of course, we remain
in pole position on the agricultural market.
Groupama Banque this year broke through

the 500,000 customers mark, while Amaguiz
now has more than 100,000 policies both
in motor and home insurance, which is twice
our original target.
Jean-Luc Baucherel: Another positive
point we should mention about 2010 is
the increase in partnerships, which is a real
growth accelerator…

Jean Azéma: …both in France and
internationally since this strategy of openness,
which brings with it growth, is also in place
outside France. Although most countries were
affected by the crisis, the development of
our subsidiaries remained extremely sustained
with growth of more than 5% across all

Jean Azéma: The current situation only
confirms the value of a strong and clearly
explained strategy, which focuses on
the long term. A profitable and sustainable
growth strategy. It is our responsibility
to bring together the resources required to
pursue this strategy and also improve our

Groupama’s values as a mutual insurer
have demonstrated their effectiveness
and strength. The group has always shown
itself capable of developing and being
profitable.

our areas where we are represented.

operational performance. This challenge is
our main goal for 2011…

strength. The group has always shown itself
capable of developing and being profitable.
And it is with this ambition of sustainable
and profitable performance to ensure the
independence and long-term future of the
group that we approach the challenges
of the future and making Groupama one
of the European leaders in insurance
and banking as well as a leader which
is a master builder, human-centric and
sustainable.

Jean-Luc Baucherel: This strong performance
can be explained by the fact that our corporate
vision is broadly shared by employee
representatives and employees. The internal
satisfaction rating testifies to this cohesion:
89% of employees say they are entirely
confident about the future of the Group
and 86% are proud of working for it.

Jean-Luc Baucherel: …and the vital
condition for achieving this objective is to be
among the top ten European insurers.
This ambition, shared by elected representatives,
employees and management shows what
great potential mutual insurance has for the
future. Groupama’s values as a mutual insurer
have demonstrated their effectiveness and
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the cape

February

Groupama 3 passes the Cape of Good
Hope at 10:02 a.m, CET, with a lead of one
day, seven hours, and forty-nine minutes
over the previous record set by Orange 2
in 2005 - the second best time in history.

HEADED FOR THE TOP TEN
Value-added products, strategic partnerships,
multi-channel distribution: Groupama, headed
for the European top ten, has the means to stay
on course.

Internationally, the dynamics
of innovation are in full swing
Greece, Italy, Romania, Turkey, China…
In all countries, partnerships and new products
act as powerful levers of development

February

Tasmania

The crew records the best ever time for
crossing the Indian Ocean in 8 days, 17 hours,
and 29 minutes. The trimaran veers towards
the north to avoid a major depression
announced with waves measuring 9 metres.
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OUR IDENTITY
A master-builder, human-centric and sustainable Group
For Groupama, performance and responsibility go hand in hand. Its 110 year
history is proof of this. Its principles as a mutual insurer inherent in its method
of governance provide it with growth which is both sustainable and profitable
on an international scale. The aim is to succeed in making the company
grow and to pass it on to future generations. This ambitious project requires
ever more anticipation and innovation.

38,500 16
employees
including 10,500
internationally

million

members and
customers

1

Number

mutual insurer
in France
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INFORMATION SHEET
A key player in insurance and banking
Present in all insurance businesses…
In France, it has a leadership position in several business sectors (agriculture, health, long-term care, etc.). It is growing
significantly outside France.

Largest

Insurance

mutual insurer in France

Life and health
insurance

Property and casualty
insurance

Services

Private health

Motor vehicle

Prevention

Individual Provident, Retirement
and Individual Life

Home

Assistance

Agricultural insurance

Remote surveillance

Group Insurance and Employee
Savings

Professionals, businesses and
local authorities

Legal protection
Incident support

Marine, transport and travel

Sixth
largest French insurer*

15th
largest European insurer*

17.4bn
group premium income from
insurance

Groupama in France: a multi-channel distribution strategy
Three commercial brands and five large
networks to meet all the company’s needs.
To better respond to the expectations of all its contacts
while effectively combining the insurance and
financial services business lines, the Groupama group
has three commercial brands Groupama, Gan and
Amaguiz and five large complementary local networks.

Groupama, distributed by the
branches of Regional Mutuals:
This generalist network, which distributes a comprehensive
range of insurance and banking products, has been
strengthened in urban areas. Its economic and social
roots lie in nearly 2200 branches and 7800 salespeople.
2010 premium income**: €7.0bn

Gan, distributed by its subsidiaries:
Gan Assurances: With 1000
multi line insurance agents and 345
representatives, this multi line insurance network,
the fifth largest in France, mainly based in
medium sized cities, distributes a comprehensive
banking and insurance range to individuals and
professionals. 2010 income**: €2.5bn

12
(*) estimated

Groupama is pursuing its development on the insurance, banking and financial services markets, in France and
internationally. Its product range is constantly adapting to keep pace with changes in society, changes in behaviour
and technological opportunities. Its range covers all the needs of individuals, businesses, professionals, associations
and local authorities.
…and across all its financial services and banking business lines

Groupama Regional Mutuals
1 Loire Bretagne
2 Centre Manche
3 Paris Val de Loire
4 Nord Est
5 Grand Est
1
6 Centre Atlantique
7 Rhône Alpes Auvergne
8 d’Oc
9 Sud
10 Alpes Méditerranée
Specialist Mutuals
Misso (Foresty)
Producteurs de tabac

Its product range is contained within a banking institution - Groupama Banque and its subsidiaries.

Banking and Financial services

4
2
3

A single banking
institution for:

7

6

8

533,000

5

9
10

Overseas Mutuals
Antilles Guyane
Océan Indien

Financial services:

Individuals

Asset management

Professionals and businesses

Real-estate management

Asset management customers

Investment capital

Group companies

Groupama Banque customers

89.9bn
under management by
Groupama Asset Management

277m
banking and financial activities
revenues

Gan Eurocourtage: The third largest player in France,
Gan Eurocourtage distributes via its network of 2000
brokers offering Group insurance and Non Life insurance
solutions for businesses and individuals.
2010 income**: €1.6bn
Gan Patrimoine: The group’s asset management
specialist. The 620 Gan Patrimoine agents offer asset

diversification and optimisation solutions to a high end
clientele. 2010 income**: €646m
Gan Prévoyance: Gan Prévoyance 1200 in house
advisors offer provident, retirement and health solutions,
particularly to professional customers.
2010 income**: €576m

(**) including the personal insurance business line included in the Groupama Gan Vie structure

Amaguiz.com, Groupama’s
brand dedicated exclusively
to direct insurance sales (Motor, Home and Health) via
the Internet.
At the end of 2010, two and a half years after it was
launched, Amaguiz had nearly 100,000 policies in its
portfolio and had become one of the leading players in
direct insurance sales in France.
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CONQUERING NEW TERRITORIES
Groupama is present in 13 countries outside France and aims to become one of the top 10
European insurers, by combining organic growth and acquisitions.
Faithful to its human-centric and sustainable vision,
its strategy outside France is based on over time
development, meaning a long-term presence and the
complete integration of international subsidiaries which are
set up or newly acquired.
The emphasis is placed on cross-functionality and the
exploitation of synergies at a group level, through:

10,500
employees
outside France
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KEY FIGURES
Nearly 30 % of
Groupama S.A.
consolidated income
1,600 new recruits
in 2010

t the convergence of information systems,
t the sharing of expertise and best practice,
t pooled analysis of markets and risks,
t the professionalization of distribution networks.
International subsidiaries are therefore strongly involved in
the effort to improve operational performance, which is one
of the key objectives for 2011.

EUROPE
Present in 12 countries, and in
China and Vietnam.
Strong positions in Southern &
Central Europe

3,830
branches
internationally

UK

HUNGARY

SLOVAKIA

2010 income: €549m
P&C*: €467m
L&H**: €82m

2010 income: €338m
P&C*: €156m
L&H**: €183m

2010 income: €9m

ROMANIA

BULGARIA

2010 income: €192m
P&C*: €176m
L&H**: €15m

2010 income: €7m

GAN OUTRE-MER
2010 income: €101m
P&C*: €95m
L&H**: €6m

SPAIN

ITALIA

2010 income: €956m
P&C*: €769m
L&H**: €187m

2010 income: €1,505m
P&C*: €1,057m
L&H**: €448m

PORTUGAL

TURKEY

2010 income: €124m
P&C*: €9m
L&H**: €115m

2010 income: €373m
P&C*: €299m
L&H**: €74m

HONG-KONG

TUNISIA

GREECE

35% stake in largest Tunisian insurer, STAR.

2010 income: €195m
P&C*: €129m
L&H**: €65m

2010 income: €26.1m

CHINA
2010 income: €7.6m

VIETNAM
2010 income: €0.87m

(*) P&C: Property and Casualty insurance
(**) L&H: Life and Health insurance
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INDICATORS AND KEY FIGURES FOR THE GROUP
COMBINED ACCOUNTS
The Group’s financial accounts include all
Group activities (the activity of the Regional
Mutuals and the activity of the subsidiaries
consolidated within Groupama S.A.).

( m)

2009

2010

CHANGE

Income

17,362

17,633

+ 1.6 %*

1

Economic operating income

275

39

85.80 %

Net profit

620

398

35.80 %

105.90 %

104.90 %

1.0 pt

102.00 %

102.60 %

+ 0.6 pt

7,233

7,041

2.70 %

Combined ratio (P&C)

2010 RESULTS

excluding storms
Shareholders’ equity

€17.6bn income +2.3%
(on a like-for-like basis)

Solvency margin2

180 %
3

104.9 % combined ratio -1 point
(102.6% excluding Xynthia storm)

50 pts

Unrealised capital gains/losses

3,291

1,304

Debt ratio (excluding Silic)

22.80 %

17.20 %

5.6 pts

9.30 %

6.00 %

3.3 pts

ROE (excluding effect of fair value)4

€398m net profit -35.8%

130 %

60.40 %

(1)

Economic operating income, including storms (in 2009: -€205m due to Klaus and Quinten; in 2010: -€128m due to Xynthia), (2) According
to Solvency I, (3) Share allocated to shareholders: €860m in 2010 compared with €1.44bn in 2009, (4) On average shareholders’ equity,
(*)
+1.6% on a reported basis and +2.3% on a like-for-like basis.

INSURANCE PREMIUM INCOME UP: + 2.4% (ON A LIKE-FOR-LIKE BASIS)
GEOGRAPHICAL BREAKDOWN € M

BREAKDOWN BY BUSINESS LINE € M
17,074

50%

50%

8,593

8,482

2009

16

16,943 + 2.4%

8,453

8,490

+ 1.5%

+ 3.4%

2009
proforma*

17,356

17,356

17,074

16,943 + 2.4%

75% 12,815

12,815 + 1.5%

13,008 75%

25 % 4,259

4,128

4,349

8,581 49%

8,775 51%

2010

Life and health
insurance
Property and
casualty insurance

2009

+ 5.4%

2009
proforma*

2010

25%

* 2009 proforma
calculated using 2010
constant exchange rates
and consolidation scope

France
International

Good resilience in a competitive environment.
Pursuit of growth in France and internationally.

P&C COMBINED RATIO* AFFECTED BY STORMS IN FRANCE AND SIGNIFICANTLY IMPROVED INTERNATIONALLY
FRANCE
107.9%

78.5%

TOTAL GROUPAMA

INTERNATIONAL AND OVERSEAS

101.9% 107.2% 103.5%

102.4%

100.7 %

105.9%

102%

77.4%

73%

71.7%

76.5%

72.6%

72.5%

73.7%

104.9% 102.6%

75.3%

73%

*Combined ratio (net claims
expenses + operating costs) / net
premiums earned
** Storms Klaus and Quinten in 2009
and Xynthia in 2010

29.4%

29.4%

29.8%

29.8%

29%

29.4%

29.4%

29.4%

29.6%

29.6%
Net claims ratio
Net costs ratio

2009

2009
excluding
storms**

2010

2010
excluding
storms**

2010

2009

2009

2009
excluding
storms**

2010

2009
excluding
storms**

GROUP PREMIUM INCOME: + 2,3% (ON A LIKE-FOR-LIKE BASIS)
AVERAGE ANNUAL GROWTH RATE (€bn)

+ 5.4 %
17.2

17.6

16.2
13.5

14.2

bn

14.9

Solid growth momentum
that continued in 2010
INTERNATIONAL

LED

ACTIVITIES: DOUB

25%

15%
2005

2006

2007

2008

2009

Share of International premium
income in total premium income

+1.3
Net inflows for savings/
pensions in France

2010

The complete annual results for the group and Groupama S.A. can be viewed at www.groupama.com
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INDICATORS AND KEY FIGURES FOR GROUPAMA S.A.
CONSOLIDATED ACCOUNTS
The consolidated financial accounts
of Groupama S.A. include the activity of
all subsidiaries and internal reinsurance
(representing about 40% of the premium
income of the Regional Mutuals ceded to
Groupama S.A.).

Groupama S.A. consolidated figures

( millions)
Insurance premium income France
Insurance premium income France International business

Operating income1

3.7 %
+ 1.4 %**
- 67.3 %
1.5 pt

103.2 %
excl. storms

NET PROFIT
Shareholders’ equilty

Net profit: €387 million, -41.4%

+ 2.1 %*

117

Combinated ratio (Property and Casualty)

Combined ratio, property and casualty
insurance: 103.2% -1.5 pt (101.4%
excluding Xynthia storm)

4,349
14,659

TOTAL PREMIUM INCOME

Premium income: €14.7 billion,
+2.3% (on a like-for-like basis)

+ 1.2 %

278

Asset Management and Financial business

2010 RESULTS

10,032

101.4 %
387

- 41.4 %

4,268

6.6 %

Group statutory solvency margin2

130 %

Unrealised capital gains/losses3

701

Debt/equity ratio (excl. Silic)

23.4 %

8.0 pts

ROE (excl. fair value effect)4

9.7 %

7.2 pts

50 pts
73.9 %

(1)
economic operatin income; (2) under Solvency I; (3) amount attributable to shareholders; €460 million in 2010 versus €970 million
in 2009; (4) on average shareholders’ equity; (*) + 2.1 % on a reported basis and +5.4 % on a like-for-like basis; (**) + 1.4 % on a
reported basis and +2.3 % on a like-for-like basis;

A HEALTHY AND LIQUID ASSETS PORTFOLIO
ASSET PORTFOLIO BREAKDOWN1

BOND PORTFOLIO BREAKDOWN4
73.2 %
2.8 %
14.8 %
6.1 %
2.1 %
1.0 %

Bonds
Available cash
Equities
Property
Silic property group (2)
Other (3)

35.7 %
18.0 %
30.2 %
8.6 %
7.5 %
(1)

AAA
AA
A
BBB
<BBB & NR

At market value, excluding unit-linked products
Share of Silic attributable to Group, or 42.36 %
“Other” includes derivative products and loans
(4)
Market value
(2)
(3)
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SUBSTANTIAL NET PROFIT, CLOSE TO €400 MILLION

2009

( millions)
1

(1)

2010

CHANGE

Operating income excludind storms

489

192

60.7 %

Storms

131

75

NA

Economic operating income

358

117

67.3 %

Net realised capital gains2

520

220

€ 300 m

Impairment losses on financial instruments2

22

109

€87 m

Gains or losses on financial assets recognised at fair
value2

17

18

€35 m

Other income and expenses

214

178

€392 m

Net profit

660

387

- 41.4 %

Profit from operations; (2) After profit-sharing and corporation tax

INSURANCE PREMIUM INCOME
UP: + 2.4% (ON A LIKE-FOR-LIKE BASIS)

INTERNATIONAL PREMIUM INCOME
UP: + 5.4% (ON A LIKE-FOR-LIKE BASIS)

BREAKDOWN BY BUSINESS LINE (€M)

GEOGRAPHICAL BREAKDOWN (€M)

+ 2.4%
14,170

14,039

1,231

1,092

+ 5.4%
14,381

+ 8.1%

1,181

4,259

4,128

1,035

1,035

+ 4.3%

1,080

2,087

1,929

+ 7.4%

2,073

4,349

Life & Health: + 1.2%

6,302

3,028

6,302

3,036

0.0%

+ 4.4%

6,301

3,168

52% of insurance premium
income

Property & casualty:
+ 3.8%
48% of insurance
premium income

3,609

2009

3,609

+ 3.4%

2009
proforma*

3,731

*2009 proforma
calculated using 2010
constant exchange rates
and consolidation scope

Life & Health International
Life & Health France
Property & Casualty
International
Property & Casualty France

2010

535

542

+ 0.7%

546

505

525

+ 4.6%

549

96

96

+ 5.6%

101

2009

2009
proforma*

Southwestern Europe
Southeastern Europe
CEEC
United Kingdom
Gan Overseas

2010

The complete annual results for the group and Groupama S.A. can be viewed at www.groupama.com
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110 YEARS OF HISTORY
A projection on the future

1900

1963

CREATION OF THE FIRST
AGRICULTURAL INSURER IN EUROPE
The first rural mutual insurers gradually
became organised around AMAs
(“Assurances Mutuelles Agricoles”
agricultural mutual insurance companies).
The starting point was the law of 4 July
1900, which led to the organisation
of the agricultural mutual insurance
movement in France. Created to
protect and serve farmers, the AMAs
soon grasped the need to adapt and
open up to other insurance markets.

20

1963

1986

A MULTI-LINE INSURER
AMAs expanded their customer
base by targeting new rural
professions: local authorities,
tradesmen, retailers and small
businesses. The product range
gradually diversified to meet
their needs. Life insurance was
launched in 1972.

1986

1995

A UNITED GROUP, FOCUSED ON
ITS CUSTOMERS AND MEMBERS
The birth of the Groupama brand
(Groupe des Assurances Mutuelles
Agricoles) was a decisive step.
The Group was now suited to the
new economic conditions and
the internationalisation of financial
markets. All Groupama policyholders
became full members of their
mutual insurance company.

1995

2002

2002

2007

2007

2009

2011...

THE CHOICE OF EXTERNAL
GROWTH

GROUPAMA, NOW AN INSURER AND
BANKER, PURSUED ITS OPENNESS

DECISIVE STEPS INTERNATIONALLY
AND IN FRANCE

ON TRACK TO BE AMONG THE
TOP 10 EUROPEAN INSURERS

Groupama chose to expand in
order to ensure its independence
and long term future. It acquired
Gan in 1998. It restructured
and merged regional mutuals
to optimise its economic model.
It carried out an initial external
growth acquisition with the
takeover of Plus Ultra in Spain.

Regional Mutuals began to offer banking
services to members, while outside France
the group opened its first branch in
China. With the creation of two divisions
for the national management of the
group Groupama SA and the Fédération
nationale Groupama it established a
method of governance in line with its
growth targets and culture as a mutual
insurer.

Expansion steps up a gear in Europe, in the
United Kingdom, Spain, Turkey, Greece,
Romania, Slovakia, Bulgaria, Hungary,
Italy, etc. Groupama took a first step in the
Maghreb with the acquisition of 35% of
Tunisian company STAR. The group opened
new distribution channels with its web
only Amaguiz and Click Seguros services.
Groupama consolidated its structures with
the creation of a unified banking division
and a single life insurance company
in France.

Development of added value services,
strategic partnerships, multi channel
distribution, etc. Groupama has
put in place all the resources it needs
to pursue its growth. It is on track
for the top 10, while constantly
confirming its genuine difference:
its identity as a mutual insurer which
places people at the heart of growth.

21
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INNOVATION AS A GROWTH LEVER
In a highly competitive environment, Groupama is continuing its growth in France and
internationally. Faithful to its image as a builder, it is driven by a desire to innovate which is
a real vehicle for encouraging development and loyalty.
products and services. Coverage of
climatic events and seismic risks, range
of services for motor policyholders (Auto
Nuevo, Auto Presto), Anesis (in Greece),
renewable energy cover, «Pay as you
drive», etc. – Groupama’s ambition is to
constantly stay ahead of the competition
to better serve its customers.

networks. The number of Smartphone
applications is increasing, offering
advice in the event of a claim, making
transfers or tracking healthcare
reimbursements. This provides customers
with a simple way of managing their
accounts and policies, with total freedom.
Partnerships as vehicles for growth

Digital services at the heart of the
strategy

Differentiation through a high
value-added product range
At Groupama, innovating means being
able to understand changes in society, in
order to better anticipate risks and build
customers’ loyalty. The group is pursuing
its growth and ensuring its long-term
future by transforming its new ideas into

22

Groupama is committed to digital
services and multi-channel distribution,
in both insurance and banking. Two
and a half years after it was founded,
the Amaguiz direct insurance brand
has more than 100,000 policies. Like
Click Seguros in Spain, it represents a
pioneering model which will be rolled
out to other European countries.
Blogs and Web TV are expanding the
communications and promotional

Pooling resources, sharing objectives,
researching synergies between networks
and customer databases and enhancing
products and services – these are the
objectives of the strategic partnerships
established by Groupama. A strategic
20-year agreement with OTP Bank in
Central and Eastern European countries,
the creation of a joint venture with
the AVIC industrial group in China,
collaboration with Cegid Cegid
expanded to very small businesses and
local authorities, cooperation with

March

medium and long term. These changes
require adjustments to existing processes
and also represent real opportunities for
the future. Retirement, long-term care,
changes to Group policies, legislative changes
governing natural disasters, coordination and
mapping of climatic risks – these are all issues
which Groupama monitors permanently.
The Group participates in government
regulatory studies and anticipates consumer
expectations with innovative products and
services (climatic for farmers, new longterm care coverage, overhaul of retirement
products, mapping of flood risks, incentives
to purchase equipment with low energy
consumption, etc.).
La Banque Casino, and creation of the Sévéane
platform with PRO BTP – these partnerships
represent new levers for growth in France and
internationally.
Monitoring society’s behaviour and reforms
As a responsible economic player, Groupama
is constantly attentive to changes in society
and consumer behaviour in the short,

This monitoring also includes annual
customer satisfaction surveys. These
are sent out to businesses and individuals
regarding products and services, as well as
following all motor and home claims.
Other surveys are conducted locally in order
to contribute to these constant adaptations
and improvements to the service provided
to customers.

Groupama attaches
fundamental importance
to protecting the
personal freedom of its
employees, members
and customers. A new
appointment within the
group of Data Protection
Correspondent ensures
compliance with French
data protection laws,
working directly with
the CNIL.
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ROUNDUP OF GROUPAMA INNOVATIONS
Outside France, subsidiaries are fully involved in the focus on innovation and constructive spirit which
characterise the group. Here are some examples of their successes in 2010.

Greece
For Anesis, innovation means services,
specifically a range of free services based
on the Auto Presto range available in France
(priority repairs, cleaning, etc.).
A fine example of cross-functionality and
experience sharing within the group.
This value-added innovation has proved
very popular with Greek customers, with
a satisfaction rate of 95%.

24

Italy
In Italy, which is an area of high seismic
risk, no home insurance existed to cover
fire and natural disaster. The Italian
subsidiary positioned itself on this market
with its new QuiAbito Casa product,
including optional earthquake cover.

And also…

Romania
The partnership between the insurer
Groupama and car manufacturer
Dacia is a real growth lever.
Dacia became a distributor of the
Groupama motor insurance range.
More than half of the Romanian
subsidiary’s motor portfolio already
relates to vehicles sold by Dacia
dealerships.

Turkey
Agricultural insurance is developing
rapidly in Turkey. Production in 2010
was significantly higher than in 2009.
The collaboration with the Turkish
cooperative union, TKK, combined
with an agricultural prevention system,
should lead to Groupama’s Turkish
subsidiary working with more than 230
cooperatives within two years.

China
The growth rate of insurance
in China is 25% a year.
Groupama is counting on the
joint venture with Chinese
group AVIC AVIC to become
one of the leading players in
the agricultural, commercial
and private market.

Hungary… Travel insurance
in the shopping trolleys of Cora
hypermarkets. Portugal… Success
of “anti-crisis” life products with a
growth rate of 13.9%. Spain…
An extended range of services for
i-phone® thanks to a partnership with
Apple’s App Store. Vietnam…
motorcycle insurance tailored to
customer demand as well as an
experiment in micro-insurance with
the help of the ILO*. Pacific…
“We like your loyalty”: an original
programme boosted by an effective
communications campaign.
United Kingdom… Prize for
“best customer service” at the Health
Insurance Awards. Slovakia…
Network reorganisation to be closer to
a customer base which is 60% rural
and semi-urban. Bulgaria…
A centralised IT skills centre for all
Central and Eastern European subsidiaries.
Overseas… The private health
segment is booming with 28.5% growth.

(*) International Labour Organisation
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A METHOD OF GOVERNANCE BASED
ON MUTUALISM VALUES
Members: customers at the heart of governance
The Groupama method of governance is in line with, and directly results from, its values as a
mutual insurer. It is both original and modern, since its cornerstone is the membership base. Its
members are united by common interests and share the same values. Based on this solid and
long-term structure, which places people at the heart of its actions and concerns, the group can
ensure its long-term future.
Groupama’s governance relies on
three key values:
Proximity
The representatives, elected by the local and
regional mutuals, are involved at a local level.
They are a permanent link between the
mutual insurer and its members whose needs
they know well.
Shared responsibility
Policyholders’ representatives, at all levels
(local, regional and national) are responsible
for their decisions and their consequences
to those who they represent.
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Solidarity, financial and human
This applies at every level of decisionmaking – product development, prevention,
processing and settlement of claims, etc.
The principle of internal reinsurance illustrates
this principle of solidarity since each level enjoys
the financial protection of the higher level.

The fundamental role of the local level
The life of a mutual insurance company relies
above all on the local and regional level:
t Nearly 60,000 representatives are elected
by the members of the 4,300 local mutuals
with firm regional roots. These volunteers act

Groupama’s decentralised structure is evidence of the human
dimension specific to mutual insurance. The principle of
“one person, one vote” ensures that people are always at the
heart of its concerns and actions.

as intermediaries between the members and
the company to improve the quality of the
products and services offered.
t They in turn elect regional representatives
to represent the 10 metropolitan regional
mutuals, two overseas regional mutuals
and two specialised regional mutuals: Misso
(Forestry) and the Tobacco producers.

t These then elect the members of the
Fédération nationale.
Each year, more than 300,000 members
attend general meetings at local mutuals.
They approve the accounts and are informed
about new products and services from
Groupama. They have a chance to speak up
and make any comments and suggestions.

Simplified group organisation chart
Members
Local mutuals
Regional mutuals
99,9 % (1)

A group controlled by its member
directors.
Elected directors (representatives) are closely
involved in deliberations and decisions
and appoint management responsible for
managing operational activities. They monitor
the group’s economic performance,
as well as the attractiveness and
competitiveness of the product range.
Their proposals inspire innovation, growth
and development

Groupama S.A.
100 %

Subsidiaries
(France, International, Finance)

Federation nationale
Groupama
Reinsurance relationship
Equity management relationship
Membership
Group scope
Consolidation scope: future
listed vehicle

(1) regional mutuals held by Groupama S.A. via controlling holding companies and 0.1% of
Groupama S.A.’s share capital held by employees and officers.
The combined financial statements pertain to the Group and comprise all local and regional mutuals,
Groupama S.A. and the subsidiaries. Groupama S.A.’s consolidated financial statements include
the reinsurance business ceded by the regional mutuals (40% of their premium income) as well as
the business of the subsidiaries. This entity will be listed on the stock exchange if the Group’s future
growth requires it.
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The Fédération nationale Groupama
The Fédération nationale Groupama is made
up of the regional mutuals. It represents
Groupama members. Implementation of
the decisions of the Board of Directors and
management of Fédération nationale are the
responsibility of the Chief Executive Officer
of Groupama S.A., who is also the Chief
Executive Officer of the Fédération nationale.

It has four objectives:
• to define the group’s overall strategy
• to monitor its implementation
• to act as an agricultural trade association
at national level
• to promote and protect the Group’s belief
in mutual insurance.  

Board of Directors:
47 members all from regional mutuals.
Elected directors provide their services free of
charge, but receive compensatory payments
for time spent and reimbursement of expenses.

The Chairmen’s Committee and the Board Committee

4

5

6

10

11

18

12
16

1

2

1 Jean-Luc BAUCHEREL

Chairman
Groupama Loire Bretagne

3

4 Michel BAYLET

Vice-Chairman
Groupama Centre-Atlantique

7

8

9
13

7 Jérôme ZANETTACCI

Groupama Alpes-Méditerranée

17

11 François DESNOUES

Vice-Chairman and Treasurer
Groupama Paris Val de Loire

14

15 Jean-Jacques ROZIER

Groupama 
Rhône-Alpes Auvergne

8 François SCHMITT
2 Annie BOCQUET

Deputy Vice-Chairman
Groupama Nord-Est

5 Jean BALIGAND

Vice-Chairman
Groupama Rhône-Alpes
Auvergne

3 Francis AUSSAT

Deputy Chairman
Groupama d’Oc
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Vice-Chairman
Groupama Grand Est
9 Régis BLONDY

Groupama Centre-Atlantique

12 Daniel BOITTIN

Groupama Centre Manche
13 Georges CHARRON

Groupama Loire Bretagne

16 Michel HABIG

Groupama Grand Est
17 Christophe BUISSET

Groupama Paris Val de Loire

6 Jean-Marie BAYEUL

Vice-Chairman
Groupama Centre Manche

10 Amaury CORNUT-CHAUVINC

14 Jean-Pierre DECOOL

Vice-Chairman and Secretary
Groupama Sud

Groupama Nord-Est

18 Jean-Marc FABRE

Groupama d’Oc

15

Directors

22

23

24
32
31
25

19

20

26

21

28

42

33

34

19 Jean-Louis BARTHOD

Groupama Grand Est
20 Monique ARAVECCHIA

Groupama AlpesMéditerranée

35

36

24 Olivier DE BAGLION

Groupama Centre -Atlantique
25 Dominique GOURRAS

Groupama Sud

37

38

29 Yves PERRIN

Groupama Centre-Atlantique
30 Jean-Louis PIVARD

Groupama Rhône-Alpes
Auvergne

26 Marie-Ange DUBOST
21 Guy BERNARDIE

Groupama Centre Manche

Groupama d’Oc

Groupama d’Oc

Groupama Paris Val de Loire

39

40

34 Joël LAFONTAINE

Groupama Centre Manche

Groupama Rhône-Alpes
Auvergne

41

44

39 Patrick SEGUIN

Groupama Rhône-Alpes
Auvergne

35 Jean-Louis LAFFRAT

Groupama Nord-Est

Groupama Grand Est

46

43 Lionel VEQUAUD

Groupama Centre -Atlantique
44 Jean-Yves LHÉRIAU

40 Bernard ROUSSEAUX

Groupama Loire Bretagne
45 Michel L’HOSTIS

41 Jean-Paul NIEUTIN

Groupama Loire Bretagne

Groupama Paris Val de Loire
Groupama Grand Est

46 Hugues DAZARD
42 Jean-Yves LE DROMAGUET

Groupama Nord-Est

Groupama Loire Bretagne
38 Didier LALUET

33 Didier FOUCQUE

45

Groupama Nord-Est

Groupama Paris Val de Loire
28 Jean-Claude NIGON

23 Alain BRUNET

47

37 Rémy LOSSER
32 Pascal POMMIER

30

43

Groupama Centre Manche
Groupama Antilles-Guyane

29

36 Jean-Pierre RAMAGET
31 Guy PELLETIER

27 Jean JARNAC
22 Jean-Yves DAGÈS

27

Groupama d’Oc

47 Jean-Luc HENRY

Groupama Sud

Groupama Océan Indien
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Groupama S.A.

Internal reinsurance

Groupama S.A.
Reinsurance of the regional
mutuals 40% of premiums ceded
Reinsurance of the local mutuals
95% of premiums ceded

10* regional mutuals

4,300 local mutuals

The ”mutual insurance pyramid”
*10 metropolitan regional mutuals, 2 overseas regional mutuals
and 2 specialised regional mutuals.

Groupama S.A. implements the group’s
operational strategy in the context
of the overall strategy defined by the
Fédération nationale Groupama and
coordinates the reinsurance system for
all entities. Groupama S.A.’s CEO (Jean
Azéma since its creation) represents
Groupama S.A. and acts in its name,
within the limits set by the Board of
Directors.

Its shareholders are:

Groupama S.A.’s objectives:

t eleven appointed by the Ordinary General
Meeting

t to define and implement the Group’s
operational strategy in a way that is
consistent with the overall strategy set by the
Fédération nationale

t regional mutuals for 99.9% of its share
capital, through the Groupama Holding
companies
t former and current agents and employees
of Groupama S.A.who own 0.1% of its share
capital.
Groupama S.A.’s Board of Directors
consists of 17 directors:

t four independent external directors
t two elected by the company’s employees.

t to reinsure the regional mutuals and
develop the Group’s overall reinsurance
programme

The Board’s work is prepared by three
specialised committees.

t to supervise the subsidiaries

t the Agreements Committee, which
supervises agreements, particularly the mutual
insurance division’s internal reinsurance
agreed between Groupama S.A., the regional
mutuals and subsidiaries

t to manage a direct insurance activity
t to produce consolidated and combined
accounts.

t the Audit and Accounts Committee

t the Compensation and Appointments
Committee.
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14 Philippe VASSOR

Independent Director
15 Henri DURAND
4

5

6

9

10

Director elected by 		
Groupama S.A. employees 		
Groupama S.A.

11

16 Anne BOUVEROT
1

2

7

3

Independent Director

8

17 Brigitte HOMO

Director elected by Groupama S.A.
employees 		
Groupama S.A.

1 jean-Luc BAUCHEREL

Chairman
Groupama Loire Bretagne

5 Jean BALIGAND

Director
Groupama Rhône-Alpes
Auvergne

9 Amaury CORNUT-

CHAUVINC
Director
Groupama Sud

2 Annie BOCQUET

Director
Groupama Nord-Est

6 Jean-Marie BAYEUL

Director
Groupama Centre Manche

3 Francis AUSSAT

Director
Groupama d’Oc
4 Michel BAYLET

Vice-Chairman
Groupama Centre-Atlantique

7 Jérôme ZANETTACCI

Director
Groupama AlpesMéditerranée
8 François SCHMITT

Director
Groupama Grand Est

17

10 François DESNOUES

Director
Groupama Paris Val de Loire
11 Michel HABIG

Director
Groupama Grand Est

12

13

14

15

16

12 Jean SALMON

Independent Director
13 Frédéric LEMOINE

Independent Director
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Strategy implementation: executive bodies

4
1

2

Experts supporting
the Executive
Committee
Specialised operating
committees (COMOP) help
investigate project files for the
Group Executive Committee.
Their role is to implement the
Group Executive Committee’s
overall strategy. They cover the
business lines of insurance, IT,
finance and human resources.

Chief Executive Officer
Groupama d’Oc
2 Jean AZÉMA

Chief Executive Officer  
Groupama S.A.
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6

7

8

9

Group Executive Committee:
coherency and coordination
The Group Executive Committee
participates in the preparation and
operational monitoring of the group’s
strategy which it implements while ensuring
operational coordination of all activities.
• it is composed of the managing directors
of the regional mutuals and the principal
directors of Groupama S.A.  
• it is chaired by the Chief Executive Officer
of Groupama S.A.
• it meets once a month.

1 Gérard JOALLAND

5

3

3 Claude DOLLÉ

Chief Executive Officer
Groupama Grand Est

5 Thierry MARTEL

Chief Executive Officer,
Insurance and Banking France
Groupama S.A.

4 Olivier BLONDEL

Chief Executive Officer
Groupama Paris Val de Loire

6 Christian COCHENNEC

Chief Executive Officer
Groupama Loire Bretagne

15

14

12
10

11

7 Daniel GABORIAU

Chief Executive Officer
Groupama Nord-Est
8 Alain KAHN

Chief Executive Officer
Groupama Sud
9 Christian COLLIN

Chief Executive Officer,
Finance and Risks 	
Groupama S.A.
10 Helman le PAS de

SÉCHEVAL
Chief Executive Officer
Groupama Centre-Atlantique

16

13

11 Philippe CARRAUD

Chief Executive Officer, 	
General Secretariat –
Group Strategy and HR
Groupama S.A.

14 Francis THOMINE

Chief Executive Officer,
Information Systems,
Group Logistics 
and Purchasing
Groupama S.A.

12 YVES EVENO*

Chief Executive Officer  
Groupama 		
Alpes - Méditerranée

15 Pierre LEFÈVRE

Chief Executive Officer,
International
Groupama S.A.

13 François GOUTAGNEUX

Chief Executive Officer
Groupama Rhône-Alpes
Auvergne

16 Jean-Paul HUE

Chief Executive Officer
Groupama Centre Manche

(*) As of 1 June 2011, Y. Eveno is appointed Chief Executive Officer of
Groupama Antilles-Guyane and Gan Outre-mer.

Groupama S.A.’s Steering Committee
The Steering Committee assists
Groupama S.A.’s Chief Executive
Officer in the management of the
company.
Its objectives are:
• to implement Groupama S.A.’s
strategy within the framework of
the Group’s general strategies

• to manage the French and
international subsidiaries
• to prepare and validate 	
Groupama S.A.’s operational
decisions
• to set the major priorities for the
work of the company’s divisions
• to monitor their implementation.
				

1

2

Since the start of 2010, the Steering
Committee has been made up of
nine members representing
Groupama S.A.’s main departments.
It meets twice a month.
In 2010, its members received
total gross compensation, including
benefits in kind, of €5,021,943,
including €1,122,350 in variable
compensation.

3

6
4

Lines, General Secretariat - Strategy
and Human Resources, Reinsurance
and Management, Accounts, as
well as the banking and insurance
subsidiaries in France.

4 Jean AZÉMA

Director of the
Fédération nationale
Groupama

Chief Executive
Officer, Groupama S.A.
5 Thierry MARTEL

2 Frédérique

Chief Executive
Officer, Insurance
and Banking France

GRANADO
Director,
Group External
Communications

6 Philippe CARRAUD

3 Pierre LEFÈVRE

Chief Executive
Officer, International

Chief Executive
Officer, General
Secretariat – Group
Strategy and HR

7

5

Groupama S.A.’s Strategy Committee
The Strategy Committee was
formed at the beginning of 2010
and is composed of members
of the Steering Committee and
representatives from the Business

1 Maurice FAURE

8

9

7 Christian COLLIN

It reviews the following issues:
• strategy
• operational strategy planning
• definition of the group’s annual
objectives and their follow-up.

Chief Executive Officer,
Finance and Risks
8 René CADO

Group General Audit and
Actuarial Director
9 Francis THOMINE

Chief Executive Officer,
Information Systems, 
Group Logistics 
and Purchasing
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equator
quator

March

Past the Equator, 400
4 miles behind
Orange 2, current
curren holder
ho der of the Jules
Verne
Trophy,
Groupama
V
G upama 3 picks up
the pace..

BEAM wiND
FOR FiNANCiAL ACTiViTiES
Groupama banque reaches its target of 500,000
customers and aims for one million by 2012.
Groupama Asset management creates a division
dedicated to the international market.

Dynamics
of the partnership
Groupama continues to expand
its network of partnerships with
market players who share the same
values: placing policyholders at
the heart of their concerns.

Ouessant

March
With less than a thousand miles to the finish line,
the skipper of Groupama 3 spares no efforts with
the Northeast wind to continue on the best route,
pulling side to side with the mainsail and the staysail.
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OUR AMBITION
To be among the top 10 European insurers
Groupama is continuing to pursue its strategic ambition - to be among the
top 10 European insurers. It is planning for long term growth and preparing for
the future by strengthening its positions in the various insurance and banking
markets and by diversifying its risks. It draws on four growth levers:
the added value of its products and services, the quality of its partnerships, a
proactive international strategy and improvements to its operational performance
by promoting cross functionality and internal synergies. A project with significant
commitment from employees and rooted in the values of mutual insurance

15

Number

European insurer

3,830 30 %
branches
internationally

international share in
turnover (Consolidated
Groupama S A.)
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STRATEGY
Groupama stays on course and prepares for the future
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Despite the complex and volatile economic
and financial context, Groupama is continuing
to pursue its strategic ambition: to be
among the top 10 European insurers.
Its size and its ability to adapt and anticipate
are enabling it to plan proactively for longterm growth and to prepare for the future.

Groupama’s activities in 2010 were fully
in line with the 2010-2012 strategic and
operational plan (PSO):

The harsh economic conditions have
emphasised more than ever the strength
of Groupama’s corporate vision and the
relevance of its strategy.
This project has significant commitment
from employees and is deeply rooted in
the values of mutual insurance – living, modern
values, open to others and the future,
promoting the spirit of innovation and
anticipation. Once again in 2010, the group
has demonstrated its ability to strengthen
its positions on its various markets despite
the global context.

t becoming a major player in Europe by
developing its sites to be among the top 10
in Europe by 2012

t acceleration of growth in France by
consolidating its leadership positions, through
the strengthening of its network and the
development of new distribution channels

t strengthening its profitability and operational
efficiency by optimising costs and synergies.
In a difficult context, Groupama pursued
its development and tackled important
milestones:
t large-scale climatic events to which teams
responded by supporting those affected on

May

a practical and emotional level: flooding
in the Var region of France, storm
Xynthia, etc.

Its activities focused on four
complementary areas:

t deterioration in the claims ratio for
motor and fire insurance

1 Innovation as a lever of
differentiation and leadership,
particularly in value-added services.

t major regulatory changes in France
and internationally (Solvency II),
heightening profitability requirements

The initiatives finalised in 2010 testify to
the dynamism of the group’s companies
and brands.

t retirement reform in France

Digital services were expanded
with the launch of new smartphone
applications. As a result of the activation
of this new channel, Groupama Banque
customers can now check their accounts
and make transfers with total freedom.
Several iPhone applications have been
launched by regional mutuals. Online
services are being expanded in France
with the continual growth of Amaguiz.
Gan Eurocourtage’s welfare blog and
Web TV service, available to brokers,
continue to achieve great success.

t the impact of reform of the Common
Agricultural Policy, coverage of climatic
risk, long-term care.
All being new constraints which
must be transformed into
opportunities by adapting the range
of products and services.

Two other Web TV services are planned
in relation to prevention and sponsoring.
These are just a few of the many examples
testifying to Groupama’s creativity.
Groupama was proud to receive
the Collaborative Innovation prize
awarded by consultancy firm
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STRATEGY

KEY FIGURES
Net profit: €398m
Solvency margin: 130 %

Premium income:

17.6bn
+ 2.3 % compared with 2009

BearingPoint and the magazine L’Expansion
in recognition of the 3D pension planning
software developed with Dassault Aviation.
In 2010, the group continued to
expand its network of strategic partnerships,
which each represent growth levers for
the future, in France and internationally.
2

Casino’s banking subsidiary chose
Groupama for its Amaline range of property
insurance which is now marketed in stores
and on the Banque Casino website. The range
was enhanced in 2010 with policies to cover
school, travel and snow disruptions, and
telephone and internet insurance in the event
of unemployment.
t In collaboration with Pro BTP, the group
launched the Sévéane platform dedicated
to the management of health networks.
As a result, 5,000 opticians and dentists now
have access to a web portal to manage their
patient files. This major project by a provident
institution and an insurer is an example of
common values and the shared ambition
to place policyholders at the centre of their
concerns. Sévéane will enable six million
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health policyholders to benefit from valueadded services in optics and dentistry.
t Cegid and Groupama teamed up to make a
wide range of products and services available
to accountants. These mean that Groupama
is now the preferred provider to SMEs and
micro-enterprises.
t The agreement with La Banque Postale
is a growth driver for remote sales activities
(motor, home and legal protection).

t Outside France, Groupama entered
into a promising partnership with AVIC
(Aviation Industry Corporation of China)
in China, for commercial, private and
agricultural insurance.
t As a result of the framework
agreement signed with Europ
Assistance, Groupama is now a key
player in travel insurance in Europe.
A proactive strategy and
international successes.
3

Following integration of the European
subsidiaries it acquired in 2008,
Groupama has pursued its investments
in growth. The objective is to intensify
and diversify its distribution networks
and adapt its range to consumer
expectations.
The results are encouraging and the
successes significant in most European
countries, as well as in Turkey and
China. (These examples are examined
in detail on pages 24 and 25).

4 Strengthening operational efficiency
involves implementing synergies
between the different companies
and sharing best practice: 2010 was
a decisive year in this respect.

The merger of Groupama Gan Vie,
which came into effect on 1 January
2010, makes the range more coherent
and generates economies of scale and
rationalisation since a single company
now holds all the life insurance
portfolios in France.
Groupama Banque is now responsible,
in a single establishment, for the
group’s whole range of products for
individuals, professionals and businesses.
Groupama Alsace and Groupama
Grand Est finalised their merger,
meaning there are now 10 regional
mutuals in France.
Groupama Systèmes d’Information,
centralises requirements and works
actively to control IT costs. The same
approach is adopted by the Purchasing
and Logistics department, which is

taking full advantage of the size of
the group to optimise synergies and
economies of scale.
Groupama Systèmes d’Information
is pursuing its rationalisation policy
following the modernisation of IT systems
to take account of technological
innovations, specifically continuation
of the Rivage programmes (personal life
insurance).
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Internationally, networks have been
rationalised in Spain, Romania, Turkey
and Greece.
Finally, several cross-functional programs
are currently being rolled out, including
the Apogée project to improve the
operational processes within Groupama
and companies.
Satisfactory development in a
difficult context.
Groupama pursued its development
again this year and confirmed its
growth despite the increase in the motor
claims rate, climatic events and the
volatility of financial markets.

Health, motor and
home insurance
experienced sustained
growth in 2010.

Amaguiz reported significant progress
and Groupama Banque signed up
its 500,000th customer in the private
banking market.
Internationally, Groupama’s activity
continues to grow with income up 5.4%
on a like-for-like basis at €4,349m.

42

There was also significant growth in the
personal insurance (+8.1%) and property
and casualty insurance (+4.4%). The motor
sector is the main driving force behind this
growth in property and casualty insurance.
In line with the defined strategy, 2010
was a year of improvements to quality,
growth and continued investment to
prepare for the future.
Outlook for 2012 – the quest for
operational performance
In 2011, improvements to the
company’s operational performance
– a vital prerequisite to becoming a
European leader – will be stepped up.
Optimising internal synergies involves
improving cross-functionality and
pooling resources at group level and the
level of regional mutuals. Rationalisation
of overheads and control of costs will
continue in 2011.

Groupama demonstrates its constant
capacity to adapt by responding to
changes in society. It is participating in
government studies into the issues of
long-term care, retirement and control
over costs. It is anticipating reforms to
the Common Agricultural Policy and
the tax system in order to adapt to new
market conditions and innovate for the
benefit of its customers.
It has already anticipated the new
requirements of Solvency II which will
have a major impact on the insurance
business model.
The financial environment and
prudential regulations in the insurance
and banking sector will also change the
way in which the industry operates.
In 2011, when the strategic plans for
the 2013-2015 financial year will be
drawn up, Groupama will begin defining
its strategic ambitions by setting
up think tanks and identifying new
action plans aimed at better meeting
professionals’ expectations.

June

Groupama is pursuing its strategic investment
programmes: development of its partnerships
and networks, launch of innovative products
such as the Amaguiz health insurance range,
implementation of new opportunities in
relation to welfare (treatment networks, longterm care services), development of the life
insurance business model, etc.
It is involved in major projects, all of which
are vehicles for improving operational
performance.
Supporting, anticipating and innovating,
in banking and insurance: three keywords
for pursuing growth in France and
internationally. The group’s growth is built
on its key advantages: the strength of its
network, the reputation of its three brands
and the diversity of its product range.
Its growth drivers are and will remain
the power of its commercial networks,
innovation, its international development
capacities, the quality of its add-on services
and its network of strategic partnerships.

As the group’s latest employee opinion poll
reveals, 89% of Groupama employees*
have a positive view of the group’s future.
Employee representatives, employees,
national structures and regional mutuals –
they all express their confidence and solidarity
in relation to this strategy being implemented
by strong teams who share the common
values of mutual insurance.

AMAGUIZ.COM,
MULTI-CHANNEL SUCCESS
Just two and a half years after
its launch, Amaguiz had nearly
100,000 policies in its portfolio.
Amaguiz, which has a range of
motor and comprehensive home
insurance, will be launching a health
insurance range in 2011.
The subsidiary is one of the leaders
in direct insurance sales in France.

(*) 76% of employees took part in the poll (+ 2 points compared with 2008)
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BUSINESS OVERVIEW
Sustainable growth to satisfy members and customers
INSURANCE
PREMIUM INCOME UP: + 2.4% (ON A LIKE-FOR-LIKE BASIS)
BREAKDOWN BY BUSINESS LINE (€M) GROUP SCOPE

+ 2.4 %
17,066

16,935

1,231

1,092

17,348**
+ 8.1 %

1,181

7,353

7,353

+ 0.5 %

7,392

3,028

3,036

+ 4.4 %

3,168

Life and Health
insurance: + 1.5 %
49 % of Insurance
premium income

Property and Casualty
insurance: + 3.4 %
51 % of Insurance
premium income

5,454

5,454

2009

2009
proforma*

+ 2.8 %

5,607
2010

Premium income from property
and casualty insurance is up
3.4%, in a highly competitive
context, and records higher-thanmarket growth (+1.5%)
(source: FFSA at the end of
December 2010).

Life and Health insurance International
Life and Health insurance France
Property and Casualty insurance International
Property and Casualty insurance France

*2009 proforma calculated using 2010 constant exchange rates and consolidation scope
** excluding discontinued operations
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Premium income from life
and health insurance was
stable with contrasting changes
depending on the division.

IN FRANCE, A LEADER
WITH STRONG AND
DIVERSIFIED POSITIONS

N°1

insurer in France for
agricultural risks, local
authorities, individual health,
everyday accident and legal
protection

N°2 insurer in France for home,
marine and transport

N°3 insurer in France for motor
and commercial

A PRESENCE IN ALL BUSINESS LINES
BREAKDOWN IN LIFE AND HEALTH INSURANCE PREMIUM
INCOME BY BUSINESS LINE
53 %
16 %
8%
4%
7%
7%
5%

BREAKDOWN IN PROPERTY AND CASUALTY INSURANCE
PREMIUM INCOME BY BUSINESS LINE
39 %
1%
15 %
5%
2%
6%
13 %
6%
2%
2%
9%

Individual retirement savings
Individual health
Individual provident
Group retirement
Group health
Group provident
Other (individual and group)

Motor
Other vehicles
Home
Personal and professional property
Construction
Fleets
Business and municipal property
Agricultural risks
Climate risks
Tractor and agricultural machinery
Other businesses

BANKING AND FINANCIAL ACTIVITIES
DISTRIBUTION OF NET BANKING INCOME (€M)

GROUPAMA
BANQUE

- 2.4 %
240

235

533,000 customers
94

8.5 %

86

€1.5 bn in securities
€1.1 bn in loans

DISTRIBUTION OF ASSETS UNDER
MANAGEMENT BY SUBSIDIARY
€89.9bn Groupama Asset Management
(securities)
€4.2bn Groupama Immobilier (investment
property)
€1.8bn Groupama Private Equity (unlisted)
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Financial businesses:
net banking income
consistently above €200m

7
2009

+ 0.2 %

+ 27.7 %

139

9

Banking activity
Asset management
Other

2010
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PRIVATE HEALTH, PROVIDENT, RETIREMENT
AND LIFE INSURANCE
A single unifying division
Private health insurance

PORTUGAL

Strengthened Leadership

Groupama Seguros
was awarded the prize
for best life insurance
company by the
magazine Exame.

On this increasingly competitive market
and in a context marked by the
difficulties with social security funding,
the group is strengthening its leadership.
The growth of its portfolio (+3.9%) is
testament to the quality of its headline
product Groupama Santé Active,
which was awarded the Dossiers
de l’Epargne label of excellence for the
eighth consecutive year.
According to plan, Groupama and
PRO BTP successfully launched
Sévéane, a joint structure dedicated
to the management of networks of
healthcare professionals. The aim of
Sévéane, which has been operational
since January 2010, is to provide the
two groups’ six million health insurance
policyholders with add-ons such as optics
and dentistry by reducing the proportion
payable by them and clarifying the
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practices of health professionals.
The portal seveane.com facilitates
dialogue between the 5,000 partner
opticians and dentists and insurers
when processing the files of their
customers and patients. This project
illustrates the partnership between two
committed players that share the same
values and the same objective – serving
their policyholders while controlling
health expenses.

KEY FIGURES
2010 premium income: €1.3bn
Market share in France: 7 %
1.28 million policies (+ 41,000)
2 million beneficiaries

The «Health country» project, launched
in rural areas with Mutualité Sociale
Agricole, entered a fully operational

phase. It helped to maintain a range
of health insurance in rural areas
which was tailored to the needs of
communities, who were actively
involved in its definition.

Individual retirement savings and
life insurance
An essential activity.
Activity in this market segment is in line
with the objectives of the operational
plan. It relies on the dynamism of the
range and the effectiveness of the sales
actions carried out in the group’s various
networks.
Gan Assurances is expanding its range
aimed at a high-income customer base.
This is already experiencing significant
success in the networks of the regional
mutuals and Gan Patrimoine, both in
capitalisation and life insurance. In early
2011, Gan Prévoyance also launched

A network of 250 asset management advisors and 130 financial advisors offer
solutions tailored to Groupama’s high-end customers. These involve bespoke services
and advice, based on a global vision of the customer’s needs and objectives.
IN 2010, GROUPAMA GAN VIE
a new product for the general public (Gan
Prévoyance Epargne Active), multi-investment
life insurance with provident cover.

KEY FIGURES
2010 Premium income: €4.5bn,
including €647m internationally
Market share in France: 3.2 %

As a result of the group’s sound financial
management policy, policyholders who have
chosen Groupama have seen their savings
well protected from inflation, with higher
long-term performance than that of the
market.
Products are likely to evolve in 2011,
particularly in relation to Units of Accumulation,
as well as the establishment of more
comprehensive Life and Banking products.

Provident insurance
Plans for the long-term care market
In 2010 a range of convergent products
was created at group level. Products aimed
at professionals (Capital Santé and Energie
Prévoyance) were adapted for the regional
mutuals with new cover options such as
“Daily compensation at peak periods”,
common to both policies.
The group participates actively in government
studies into long-term care, with draft
legislation expected in the second half of
2011. Studies underway into supporting longterm care for the elderly indicate a greater
role for private insurers.

KEY FIGURES
2010 Premium income: €718m,
including €123m internationally
Market share in France: 11.8 %

brought together the businesses and
portfolios of Groupama Vie, Gan
Assurances Vie, Gan Eurocourtage Vie,
Gan Patrimoine and Gan Prévoyance
in a single company. All life and health
insurance markets and business lines are
represented in this new entity, optimising
the group’s resources and expertise.
After an exceptional year in 2009, this
business experienced growth in line
with the market in a complex economic
context, although sustained by the
dynamism of specialised networks and
brokerage. Premium income was €5.6bn
in 2010.

HUNGARY
Groupama Garancia Biztosito has
launched “Royal”, a life policy with
periodic premiums and capital protection
on maturity, a real innovation in the
Hungarian market to respond to
Hungarian policyholders’ need for
security in light of the economic crisis.
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GROUP INSURANCE AND EMPLOYEE SAVINGS
A socially responsible product range
In an unfavourable economic context, Groupama is maintaining its course in terms of Group
insurance. The health insurance business lines in particular contributed to growth in 2010.
Groupama continued to gain market share on the high-potential employee savings market.
It is ranked 10th for amount of assets under management.
Group insurance
A renewed range

DIFFERENCE
THROUGH
INNOVATION
t Gan Eurocourtage
made a splash with its
Web TV, aimed specifically
at brokers and corporate
decision-makers.
t Any group health
policyholder can track
their reimbursements
by “Smartphone”.

48

To respond in an ever more precise way
to companies’ expectations, Groupama
has renewed its healthcare range aimed
at owner-managers and employees.
This renewed range is even better
tailored to the requirements of controlling
the cost of social cover and offering
comprehensive and modular cover.
Services increasingly represent a major
area of differentiation on this market.
In 2010, Groupama made internet
services available to its customers and
affiliates. These will be extended in 2011
and become customisable, particularly
for large companies.
There was no lack of regulatory news

KEY FIGURES
2010 premium income: €1.5bn,
including nearly €600m in Group
Health
Market share (source: FFSA):
- Health: 12.6 %
- Provident: 4.3 %
- Retirement: 3.3 %
with regard to retirement reform, the
creation of new taxes and the continued
withdrawal of social security. These
changes had an impact on operations,
but they also represent real development
opportunities which will be exploited
in 2011 via three key initiatives:
t launch of a new group long-term care
range including, in the event of severe

dependency occurring while of working
age, the payment of a lump sum or
an annuity at the point of retirement
t creation of an end-of-career unitlinked compensation product
t overhaul of the retirement ranges and
incorporation of individual and optional
payments.

Rise of employee savings
The measures passed at the end of 2010
are favourable to the growth of this
market. In this promising context,
growth continued in 2010 as the result
of a range tailored to each company’s
issues and with a strong focus on SRI
(Socially Responsible Investment).

UNITED KINGDOM
KEY FIGURES
Inflow: €148m
€1.7bn under management
including €880m under management
by Groupama Asset Management
8,800 businesses in the portfolio:
+ 10 %
89 % of savers are satisfied
(2010 poll)
The year was marked by…
t the expansion of partner networks
(Gan Prévoyance, Dexia, etc.), a strategy
which will be pursued in 2011 to
increase the number of providers;
t a new range dedicated to microenterprises, including six SRI funds
certified by the Comité Intersyndical de
l’Epargne Salariale (CIES);
t the creation of a range tailored to Gan
Eurocourtage brokers, with a selection
of the best market funds.
Improving the quality of service provided
to customers is a priority: tool for

tracking requests to speed up responses,
a special structure for managing
relations with sales networks,
strengthening of the team dedicated
to SMEs and micro-enterprises and
an increase in the number of telephone
advisors.
Groupama pursued its strategy to
promote SRI with a communications
campaign and the presentation of the
Groupama Epargne Responsable range
to the whole customer portfolio.
A merger of several ranges of funds
is planned in 2011 to increase CIEScertified assets.
The micro-enterprise segment will once
again be the focus of a targeted sales
effort by Groupama Epargne Salariale
to continue to build its position on this
market.

Social economy
Strengthened partnerships
t With Réunica, historic partner:
accelerated development of joint
distribution agreements: health - group

provident, savings - individual and
group supplemental retirement savings,
employee savings, long-term care,
concierge services.
t With Pro-Btp: pooling of health
partner networks under the Séveane
brand to reduce the proportion payable
by six million beneficiary members of the
service and to respond to their quality
requirements.

Groupama UK’s healthcare
subsidiary was awarded the
top prize for customer service
at the Health Assurance
Awards 2010.
Groupama Healthcare
had already won the
prize for best Group
PMI provider.

t With Agrica: development of
divisional group agreements in the
agricultural and para-agricultural sector,
the roll out of assistance services and
the management of optics and dental
quotations for Agrica policyholders.
t With Anips: provident institution,
reinsured and distributed by Groupama/
Gan: development of corporate and
divisional group agreements in the context
of joint governance.
These various partners are driven
by Groupama’s Department of Social
Economy.
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MOTOR INSURANCE
Stepping up a gear in France and in Europe
Groupama, the third largest motor insurer in France, is continuing to
grow. The number of new policies (net of cancellations) is the highest
in the sector.
Maintaining the pace

INTERNATIONALLY
Way ahead
t Hungary and Greece:
an inspired product from Auto
Presto.
t Turkey: payment of claims
in just five days.
t Vietnam: motorbikes
incorporated into the range.

In a difficult context (strong competition,
lower government grants for new vehicles,
rise in claims rate, etc.), Groupama benefits
from decisive advantages to step up its
growth in France and internationally:
t a comprehensive range at competitive rates
which includes add-on services such as Auto
Nuevo (assistance with searching for new
vehicles), Auto Presto (courtesy cars and repair
tracking) and Desirio (financing package in
synergy with Groupama Banque);
t the scope of its distribution network and
the rapid development of internet sales;
t an active communications strategy across all
three brands, combining insurance, financing
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and services (“Je change de voiture” “I’m changing car” campaign, March 2010);
t the development of sales partnerships
(La Banque Postale, Casino) and technical
partnerships to be even closer to policyholders
in their daily lives (Rent a Car, Autosur,
Centaure, etc.);
t innovation, with the creation of products
made up of cover and services responding
to major consumer trends, such as the
“complete mechanical breakdown” cover,
expanding the cover offered and the
acceptance criteria and where the price is
even more competitive.
This winning strategy was finalised with
confirmation of the motor portfolio’s growth
in 2010.

2010 Premium income
(excluding fleet and
motorbike):

3.3bn

including €1.9bn
internationally

KEY FIGURES
+ 120,000 vehicles in France
(+3.1%)
Market share in France: 10.2 %
9.4m vehicles, including 5.4m
internationally

Auto Nuevo innovation
Groupama helps with the purchase
of a new or second hand cars
and is committed to providing
an answer within 24 hours.
A responsible range
Groupama is pursuing its commitment to the
prevention of road accidents with its Centaure
centres, which raise awareness of road
risks (40,000 trainees a year). Several plans
responding to social and environmental issues
address households’ cost and sustainable
development expectations, including “Pay as
you drive” under the Amaguiz brand and

the “less than 8000km” product. Groupama
will continue in this direction in 2011 with
value-for-money and environmentally-friendly
products favouring vehicles with low CO2
emissions.
The focus in 2011 will also be on
strengthening partnerships and promoting
internet sales (groupama.fr and Amaguiz).
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HOME INSURANCE
Way ahead in its market
Groupama is the second largest insurer in the French market in terms
of volume and third largest in terms of number of policies, and is
maintaining and confirming its positions thanks to the quality of its
product range and its prices. Its distribution network is also one of the
most extensive in the sector.

KEY FIGURES
Market share in France: 13 %
3.7 million policies in
France
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2010 premium income:

1.3bn
(+5.5% on a like-for-like
basis), including
€431m internationally

Its offensive strategy ensures it achieves
higher-than-market growth, supported by a
very active communications policy across its
three brands - Groupama, Gan and Amaguiz.
This allows it to effectively counter negative
market trends - a reduction in purchasing
power, intensification in competition,
reduction in government grants (end of tax
credits on loan interest, end of the Scellier
Law, reduction in grants for installing clean
energy equipment, etc.) and increase in the
number of major climatic events, particularly
the storm Xynthia in 2010 and the flooding
in the Var region of France on 15 June.

July
t roll out of the “Household and
audiovisual appliances breakdown”
range, encouraging the replacement
of equipment with less energy-hungry
models.
The environment – opportunity and
monitoring

Innovation – a business driver
Groupama is constantly innovating to
respond to its customers’ needs and to
changing consumer trends.
Three new products and services were
launched or prepared in 2010:
t the “renewable energy” cover
relating to photovoltaic panels, wind
turbines and heat pumps;
t the launch of the fire and theft
Prevention Service in the Amaguiz home
range: this was awarded the Dossiers de
l’Epargne label of excellence;

Groupama is closely following the
mapping currently underway by the
Mission des Risques Naturels, which
is providing greater clarity regarding
flood risk. This work is being extended
to seismic and subsidence risks. The aim
is to improve management of natural
events, improve the knowledge of
climatic risks and assess the portfolio’s
exposure to storms and natural disasters.
Legal protection
With premium income of €168m in
2010, achieved by both the regional
mutuals and Groupama Protection
Juridique, Groupama is a major player in
the legal protection market. Groupama
Protection Juridique, a specialised

subsidiary, offering legal protection
insurance within Groupama S.A.
subsidiaries and outside the group, is
growing steadily (+7% compared with
2009) and demonstrating that relatively
significant growth can be combined
with consistent and high-quality service
to members and customers. It offers
bespoke plans to defend individuals’
rights in all personal and professional
situations.

ITALIE
QuiAbito Casa
This new home insurance
product, which is completely
new to Italy, offers optional
earthquake cover for 100%
of the sum insured under the
building’s fire cover. This is
the first 100% seismic home
insurance.
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AGRICULTURAL INSURANCE
Groupama in pole position
Groupama is the largest agricultural insurer with 60% of market share. This is its original business,
in which it developed the values of mutual insurance linked to responsibility, solidarity and local
presence. This sector is experiencing major changes which Groupama is supporting step by step
through the massive overhaul of its range of products and services.
A difficult context

INTERNATIONALLY
t In Spain, Groupama Seguros is a member
(5.43 %) of the Agroseguro panel (a coinsurance
scheme to cover all land risks).
t In Italy, Groupama Assicurazioni continued
its growth in the farming sector following the
complete commercial overhaul of the “Agrirama”
product carried out in 2009 and distributed by the
network of agents throughout Italy.
t In Turkey, Groupama Sigorta offered its product
range to cooperatives as the result of an effective
partnership with TKK, the Turkish union of
farming cooperatives. By 2012, Groupama will be
supporting more than 230 cooperatives.
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The year was marked by a difficult economic
situation and major climatic events (Xynthia,
heavy snow in Brittany, flooding in the Var,
etc.). The downward trend in agricultural
incomes (although incomes from major crops
were up in 2010), the concentration of
farming operations and the ongoing reform
of the Common Agricultural Policy are all
having a decisive impact on risk management
issues.
After Titane Pro and Climats: “Référence”
Groupama is keeping up with and
anticipating these changes by completely
overhauling its products. To complete the first
two aspects of its new range – “Climats”,
which covers 13 climatic events and “Titane
Pro”, insurance for tractors and farming
machinery – Groupama rolled out of its

“Référence” product in 2010.
This modular agricultural multi-risk policy
can be adapted to all activities, all sizes of
the business and offers a range of cover.
It is aimed at grain producers, cattle breeders
and wine-growers.

CLIMATS,
THE MULTI-RISK
POLICY WHICH
SECURES YIELDS

2010 premium income:

915m 60 %

t 13 risk events covered
t 62,000 policies
t 90 % market share

It offers three undeniable advantages:
as-new replacement, a flexible excess
and loss of income. It takes account
of the latest regulatory changes in
the environment and sanitation fields,
as well as diversification issues. It is
completed by a full package of support
services: legal aid, prevention advice,
diversification support.
Constant monitoring
Groupama is also continuing active
monitoring of the development of
regulatory changes and the mutualisation
of risks.
It confirmed its long-term commitment
to farmers by focusing on two
complementary areas:
t the development of innovative
insurance solutions to more effectively
offset economic and climatic risks;
t the optimisation of customer relations
to respond as closely as possible to
farmers’ expectations.

KEY FIGURES

including €102m
internationally

Constantly improving relations with
farmers

A constructive and innovative
approach

Groupama pursued the partnerships
initiated in four key areas to forge even
closer relations with farmers:

In 2011, Groupama will continue
to have an active participation in
government studies in two areas: the
extension of climatic multi-risk insurance
for harvests, with a tailored support
policy ensuring the system’s long-term
future, and the quest for an appropriate
and reliable response to fodder and
revenue insurance. In the wine-growing
sector, the exclusion of the scope of
application of “agricultural disasters”
and loss of yield following climatic
events will intensify demand from
policyholders.

t road accident prevention with the
“Driving 10” campaigns;
t agricultural education: new teaching
initiatives aimed at promoting the
discovery of agriculture and wine-growing
professions;
t reduction in business risks: methane
gas, fire, compliance of renewable energy
facilities, etc.;
t training and management of agricultural
risks, training module developed with four
national farming trade bodies.
The “Terre Entreprise” charter represents
a real commitment to young farmers
to assist them setting up, helping them
to build their future sustainably and
simplifying their family and professional
life.

market share in France

THE AGRICA GROUP AND GROUPAMA
and its partner provident company
Anips, have extended their partnership
to improve products and services offered
to agricultural employees. Tailored cover,
access to the top-up insurance network,
and reduction in the proportion payable
by them – all these practical advantages
significantly improve employees’ social
cover.
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INSURANCE FOR PROFESSIONALS,
BUSINESSES AND LOCAL AUTHORITIES
A targeted approach with bespoke ranges
In these sectors, affected by economic difficulties and climatic events, Groupama’s differentiating
factor lies in its regional roots and continual adaptation to local authorities’ needs, associations’
objectives and companies’ core business. Despite the context, the Group confirmed its positions
on these various markets.
SMEs/SMIs
Business planning and director
protection

Geolocating risk
exposure: a project
for 2011 to respond
to the regulatory
requirements
of Solvency 2.
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Sole traders, executive directors, ownermanagers, tradesmen, retailers, etc.
- Groupama, the third largest insurer
of SMEs and SMIs, has a complete
range for each of them, providing a
vital addition to their social and health
protection, and preserving their pension
while optimising their tax liability.
The aim is also to ensure the business’s
growth and long-term future by
covering risks and any loss of income.
The innovative tools developed in
partnership with Cegid, enable
Groupama to offer accountants the
full range of solutions (legal, tax and
employee) required by their company

director clients at every stage in their
company’s life.
In order to counter the effects of the
economic situation and climatic events,
in 2010 Groupama anticipated demand
with innovative offers, particularly in
relation to the fleet sector (23% market
share), environmental risks and coverage
for renewable energy facilities. The
«Objectif Entreprises» sales campaign
continued with a new focus on SMEs.

Tradesmen and retailers
A partnership approach
Groupama developed a strategy
specifically targeting tradesmen, retailers
and service providers (nearly three
million businesses in France), a market
in which it is ranked third. Its multi-

risk policy is constantly progressing.
This field, which is highly competitive
and mixed but still very profitable,
was subject to a specific approach,
particularly via the partnership network.

Associations
A flexible range
France has 1.2 million associations,
178,000 of which are employers (10%
of private employees). Half of the French
population belong to an association.
Groupama’s product range covers all
the risks affecting associations and
their stakeholders – whether they be
directors, volunteers or members – and
all types of situations.

CREDIT INSURANCE
The flexibility of the range is tailored to the
diversity of situations and practices.
Although 2010 saw a reduction in the number
of new associations created, Groupama’s
business continued to grow throughout the
financial year. In 2011, the Group will market
a new policy via groupama.fr, which will be
aimed at very small associations.

Local authorities
Adapting to current risks
Buildings insurance, third-party injury, fleet,
playground safety, management of crisis
situations, etc. - Groupama, the leading
insurer of local authorities, is very familiar
with their needs. It also insures local officials’
personal liability risks and offers prevention
solutions tailored to current risks (road safety,
crisis management, climatic risk, etc.).
A new internet service was launched in
2010 in partnership with Cegid: called
“macollectivité.com”, an information,
management services and prevention portal.
Groupama also innovated with training
modules for local officials relating to
professional risks.

Thanks to an exclusive partnership deal signed
wit Predict Services, Groupama will provide
its 18,000 insured communes with a system
of flood prevention.

Construction insurance

Groupama is the only insurer specialised
in all sectors of agri-business and offers
a comprehensive range, from flat-rate
policies (Visibilis, Déclic) for professionals
and SMEs, to plans with political risk cover
(Mondopolis) for large exporting groups.

Strong performance on an uncertain market
Groupama maintained its performance level
above that of the market, which has been
impacted by technical developments. In terms
of technical results, this performance can
be explained by the control of risks and
management costs, encouraged regional
mutuals, Gan Assurances and Gan Eurocourtage
using single system to manage construction
claims. Furthermore, the products rolled out
in 2010 - “Construire 2” for the regional
mutuals and “Gan Construction” for Gan
Assurances - illustrate the policy of constantly
adapting the range and represents real
growth opportunities.
The challenge for 2011 is to adapt the range
and prices to the new regulatory framework
resulting from the “Grenelle” environmental
agreement.

KEY FIGURES
Companies and Local Authorities
premium income: €1.7bn,
including €555m internationally
> Companies and Local Authorities:
€1.1bn, including €431m
internationally
> Vehicle fleets: €535m,
including €124m internationally
In France:
> Professionals: €421m
> Construction: €216m
> Associations: €28m
> Credit insurance: €34m
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SERVICES
Groupama, creator of global and innovative solutions
For Groupama, service is an integral part of its approach as a global and responsible insurer.
Its range of services is a means of building growth and loyalty among a customer base to
which it strives to be ever closer on a daily basis. For several years, this strategy has been
based on captive subsidiaries with specific knowledge.
continued to show sustained growth
in 2010 (+16% in the number of cases
processed).

INTERNATIONAL
ASSISTANCE

Home surveillance and personal care:

An exclusive partnership
has been in place since
the start of 2010 between
Groupama and Europ
Assistance in eight
European countries.
Every type of assistance in France
and around the world:
Mutuaide covers every type of
assistance, 24 hours a day, seven days
a week, all around the world - from
vehicle, to individual home and travel
needs, to claim resolution. Its business
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t Activeille: a specialist in remote/video
surveillance and access control, a range
of solutions to secure assets, property
and loved ones. Since 2010, a new
remote property surveillance service
is being offered to individuals, as an
option on Amaguiz’s multi-risk home
policy
t Présence Verte: a remote assistance
service to allow elderly and dependent
people to stay in their own home
t Fourmi Verte: a whole range of
concierge services to support daily life.

Compensation in kind - a particular
development focus:
t CapsAuto was a pioneer in this field
with the Auto-Presto Accident
Management service taking on all

A NEW BRAND:

This single brand now combines
the group’s travel range previously
provided by Gan Eurocourtage,
Présence Assurance Tourisme and
Mutuaide. This restructuring makes
Groupama the third largest player
in the sector.

2010 KEY FIGURES
of their per-kilometre insurance scheme
“Pay As You Drive”.
t with FMB (France Maintenance Bâtiment)
compensation in kind (search for tradesmen,
quotation validation, carrying out of works
and invoice settlement) in the event of
household claims, provides turnkey management
of repair work (as an extension to financing
and insurance).
Road risk prevention: the Centaure centres.

post-claim work via its network of 780 partner
repairers. In 2010, CapsAuto launched the
“Auto Nuevo” service, to help search
for a new or second-hand car (financing
and insurance). This innovation was widely
acclaimed in the press and nominated for
the Product Innovation award and the
Policyholder award by the “Trophées de
l’Assurance”.
In 2010, 350 installers in the CapsAuto network,
the leading network in France, fitted 16,000
black boxes on behalf of Amaguiz as part

The 12 Centaure centres provide an insight
into risks to help prevent them. In 2010, more
than 40,000 people (more than half of whom
were company employees) were trained in
calmer, safer driving.
Eco-driving and eco-repair: a sustainable
commitment

t Mutuaide:
€150m in premium income,
+11.2% compared with 2009,
654,000 files handled (+16%)
t 1SÏTFODF 7FSUF
115,000 subscribers
t $FOUBVSF
€10m in income,
40,000 people received training
t $BQT"VUP
160,000 assignments managed,
€150m in repairs with 780 repairers.
t '.# 33,000 repair assignments
carried out by 1,000 listed companies.
t "DUJWFJMMF Nearly 27,000 subscribers
( 3,650 customers installations in 2010)

The eco-driving taught by the Centaure
network aims to reduce fuel consumption, limit
greenhouse gases and reduce accidents.
The Cesvi-France, research centre, of which
Groupama is a partner, favours repair over
replacement of parts. It trains the CapsAuto
network’s listed repairers.
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MARINE, TRANSPORT, LOGISTICS
AND AVIATION INSURANCE
A proactive strategy
Groupama is the second largest French insurer in the market, with 300
dedicated employees and a worldwide network of representatives.
This activity has succeeded in increasing its market share and its business
despite the difficult economic situation.
Flat-rate and bespoke solutions

INTERNATIONAL
AMBITIONS
t 5IF mSTU "NFSJDBO TJUF XJUI UIF
opening of the Montreal office.
t " HSPXUI ESJWFS PVUTJEF 'SBODF
participation, as part of the FFSA, in
the establishment of a new French
policy designed for the marine sector,
following two years of consultation
with ship owners, brokers and
insurers.
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Groupama Transport’s business covers all
marine and land transportation sectors –
shipping, pleasure, fishing, port, river, landlogistics transport and cargo – in the form of
packaged, flat-rate or bespoke solutions.
Its range of services – by telephone seven
days a week or via the extranet for online
policies – simplifies the administration. This
business relies on a network of 650 marine
loss adjusters and appraisers in 200 countries.
Each year Groupama Transport increases its
international presence across several strategic
areas (Europe, Asia and French overseas
territories) to offer its customers solutions

most suited to local legislation and local
regulatory requirements.
Winning strategy
The economic situation in 2010 was similar
to the previous year. The crisis in international
trade was reflected in a reduction in
transported volumes, excess shipping capacity
and a reduction in rates. Despite this difficult
context, Groupama Transport maintained
and even increased its business as the result
of a strategy of international locations and
by winning market share. This aggressive
commercial approach paid off since it helped
to offset the decline in premiums.

2010 premium income:

KEY FIGURES

318m N°2

including €236m (Marine)
and €82m (Aviation)

on the French market

Innovation to drive development
Its innovative products and services responded
to customers’ changing needs, with several
new products created in 2010:
t “GT Global Ferroviaire”;
t “GT Yachting Optimum” for dealers,
including parts and labour;
t “GT Fluvial bateaux marchandises”
and “Fluvial bateaux passagers”, packaged
and targeted towards river professionals,
resulting from collaboration with the
“Entreprendre pour le fluvial” association,
resulting directly from the Grenelle
environmental agreement;
t an insurance extranet for international
pleasure boat customers.
High-potential niches will be developed in
2011, particularly in the port and rail sectors.
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GROUPAMA BANQUE
A fair wind
Groupama Banque is now responsible, in a single banking establishment, for Groupama’s
whole range of banking products for individuals, professionals, businesses and group entities.
Despite the difficult economic and financial situation, Groupama Banque has pursued its
development in all markets.
For individuals
A flexible and competitively priced
range
Naturally innovative, the Groupama
Banque retail bank was originally
designed according to a multi-channel
model. In addition to in-branch
advice, customers have simple and
effective online access to their range
of products and services. Groupama
Banque is a reasonably sized bank
offering a comprehensive, clear and
straightforward range for the best
prices, accessible 24 hours a day.
Drawing on its fundamentals, the
banking business continued to grow.
It was once again rewarded with four
excellence labels from the Dossiers
de l’Epargne for the Astréa 2 banking
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KEY FIGURES
533,000 customers including
525,000 individuals
+ 35,000 new customers
44 million in net banking income
(+10% compared with 2009)
96 % of customers are satisfied*
package, its current account and
securities account pricing and the
Compléo renewable loan. Its work
to integrate Groupama’s insurance
activities has already produced practical
results in the motor insurance market.
In early 2011 the product range will
be simplified – in line with consumer
trends – in order to constantly improve
customer service and enhance the

range with a new savings account
with a progressive interest rate called
“Élancio”.

Private banking
Asset management experts
For Groupama Banque, asset management
depends on the quality of its dialogue
with each of its customers. Its recognised
expertise is aimed at individuals, business
leaders and company managers as well

KEY FIGURES
Net banking income: €4.4m
(+9.7% compared with 2009)
Lending: €150m (+ 43 %)
98 % of customers satisfied *

* Telephone surveys conducted by INIT from 6 September to 1 October 2010 using a representative sample of 550 private customers,
66 Banque Privée customers, 100 professional customers, 14 corporate customers and 75 customers from group companies

KEY FIGURES

Labels of Excellence
of “Dossiers de l’Épargne”

2010 net banking income:

“Corbeille d’Or
Mieux Vivre Votre Argent”

(+ 15.7 %)

as at associations. Using this customer
knowledge and by drawing on the
expertise of the bank and its subsidiaries,
it develops, with them and for them,
bespoke solutions to plan for the future
and optimise their portfolio.
The pace of growth remained constant
in 2010, despite the economic situation,
with strong lending and refocusing
on a high-end customer base. The
management results reveal performance
higher than reference indices. The launch
of the progressive interest rate account
resulted in significant success
(€54m deposited in six months).

to their specific needs. This activity
continued to grow in 2010, along
with its strategic refocusing on the
cooperative and agri-business sectors.
A new range will be launched in 2011 for
retailers, tradesmen and service providers.

Professionals and businesses

For group companies

Something for everyone

A certified partner

Groupama Banque supports professionals
and business leaders at every stage
in their working life and contributes to
their company’s success.
Its “Incontournables Banque Pro”
product is aimed at all economic sectors
- from agriculture and agri-business
to industrial and tertiary - by adapting

As the group bank, Groupama Banque
provides banking services to all
Groupama companies. This activity is
carried out under optimum quality and
productivity conditions, certified and
recognised by its customers, 98% of
whom say they are satisfied.
It was a year of intense activity for

KEY FIGURES
Net banking income: €2.6m
(+27% compared with 2009)
Securities: €56m
Loans: €29m

113m

533,000 customers
€1.5bn in securities
€1.1bn in loans
75 million payment
transactions

regional mutuals and group subsidiaries
in 2010. The service for the remote
collection of cheques will be operational
by the end of 2011.

KEY FIGURES
Net banking income: €24.9m
(+4% compared with 209)
€103bn in securities custody
50 million payment transactions
98 % of customers satisfied *

95 % of customers satisfied *

BANKING FOR ALL,
including young people and students
The bank strengthened its position in relation to young people,
becoming the exclusive partner selected by the student mutual
insurer SMEREP. A comprehensive range including banking
packages, savings accounts and credit solutions is available to
young people whether or not they are in paid employment.
Members can access banking services 24 hours a day, seven days a
week via a dedicated area. They can also download the Groupama
Banque Mobile application to their mobile phone. Finally, a Groupama
Banque advisor is available by phone on a dedicated number.

63

ANNUAL REPORT

Our ambition

FINANCIAL BUSINESSES
A long-term and socially responsible
investment
KEY FIGURES
Groupama Asset Management
> 7th largest French asset
management company
> €89.9bn under management
Groupama Private Equity
> €1.8bn under management
Groupama Immobilier
> €4.2bn in real-estate holdings

AN ACTIVELY
RESPONSIBLE MANAGER
“Responsible management, our
commitment” is the new signature
adopted by all Groupama Asset
Management employees in their
daily work, promoting performance
with a long-term vision.
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Groupama Asset Management
Continued recognition of quality
Groupama Asset Management is the seventh
largest French asset management company,
specialising in long-term management
in the eurozone. Its management processes
are focused on the quest for consistent
performance and effective control of risk.
Groupama Asset Management is regularly
awarded for the quality of its management.
In early 2011, it was ranked by EurofondsFundClass as the top French manager in
its category for the consistency of its
performance -for the fifth consecutive year.
It fully incorporates the values of SRI in its
Breakdown of portfolio: (€89.9bn)
64 %
16 %
12 %
7%
1%

Bonds
Money market
Equities
Diversified
Multi management

management criteria. In 2010, Groupama
Asset Management won a «Management
Talents» prize for its SRI approach and the
Sicav Euro Capital Durable was awarded the
SRI label by the Novethic ratings agency.
It recorded a fall in inflow in 2010, linked to
the economic situation, but its management
performance remained strong.

August

Groupama Immobilier

Groupama Private Equity

Increased activity in 2010

Capital investment expertise

This centre of expertise carries out two
complementary activities: asset management
and property management.

This company, which manages portfolios on
behalf of third parties, authorised by the AMF,
is dedicated exclusively to capital investment.
It advises investors on the definition and
allocation management of non-listed assets,
selection of funds and management teams,
diagnostics and portfolio monitoring. Its
activities relate to funds of funds (Quartilium),
transmission/development (Acto Capital)
and sponsor and sponsorless mezzanine
transactions (ActoMezz).

In practical terms, its main work covers all the
business lines specific to property including:
t property marketing and administration
(rental and technical management);
t property asset management through the
coordination of disposal and acquisition
transactions as well as the organisation of
works.
Transfers organised by Groupama Immobilier
on behalf of the group’s owner entities in
2010 were carried out under fairly favourable
conditions, marked by a revival in activity for
property transactions and a strong level of asset
valuation.

Activity recovered slightly in 2010 and the
creation of the Quartilium fund, dedicated
to emerging countries, expanded its
geographical scope. Groupama Private
Equity is gradually incorporating responsible
development and SRI themes into its
investment and stock management strategy.

Groupama Asset Management, Groupama
Immobilier and Groupama Private Equity, asset
management subsidiaries, work on behalf of their
own customers, as well as to support Groupama
Banque’s various activities.

EUROPEAN OPENNESS
A range of mutual funds from Groupama
Asset Management is available in most
of the group’s international subsidiaries.
The entity is strengthening its European
business through its Italian subsidiary
Groupama Sgr whose inflow was positive
in 2010 across all asset classes.
Internationally, there has been a strong
increase in securities under management
on behalf of external customers: + 55 %

Groupama Immobilier is preparing to incorporate
the Grenelle II regulations regarding energy
savings into its portfolio.
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paris

May

The Jules Verne Trophy is awarded
to Franck Cammas and the crew of
Groupama
ma 3, following
fol
ng their record
set on 200 March 2010:
488 days,
20
7 hours,
ho r , 444 minutes,
min t s and 52
5 seconds.
e on s.

ALL SAiLS DEPLOyED FOR RESEARCH
for 10 years, the Groupama health foundation
gives hope to patients afflicted with rare
diseases. 200 projects supported to overcome
the isolation of families.

New horizons
for employees
With 5,000 new employees in 2010,
Groupama is strengthening its position
as the top insurance recruiter in France.
The priority: personal development
and mobility.

Lorient

September
Franck Cammas prepares for the Route du Rhum,
with the Groupama 3 trimaran specially designed
for solo racing.
An audacious challenge for Franck, who will need
to sail a giant of the seas alone.
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OUR COMMITMENT
Solidarity, responsibility and local presence as action
principles
Groupama is responsible by nature and by conviction. Its human values are
translated on a daily basis by long term commitments based on the principles
of local presence and solidarity: responsible management of human resources
with the objective of ensuring its employees’ fulfilment and respecting diversity;
a prevention culture which it develops broadly in all its business sectors;
sustainable involvement in its sponsoring and corporate giving initiatives.

10
20

years of commitment
against rare diseases
years of commitment
for cinema

3m/year
invested in highway
prevention

1

Number

insurance recruiter
in France
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HUMAN RESOURCES
A responsible and committed employer
In order to manage its profitable and sustainable growth strategy, Groupama’s priority is to
invest in its employees’ development and implementing a human resources policy based on the
commitment and confidence of its 38,500 employees, innovation and social responsibility.

Each year, there are nearly 130,000
applications via the groupama
gan recrute.com site. Groupama is
attracting new talents.

Each company manages its human
resources and its social policy as locally as
possible, in line with the action principles
and overall strategy defined by the
group. The group human resources
department manages and coordinates
corporate policies and programmes,
in support of the group’s strategy.
A group strengthened by its employees’
confidence and commitment
The 2010 opinion poll* confirmed the high
level of confidence, commitment and loyalty
shared by Groupama’s employees: 89% of
them believed in the group’s future and 86%
were proud to work for it. Progress, resulting
from a dynamic and committed HR policy,
was significant in comparison with the 2008

edition of the survey. These results will be
used as a basis for the action plans to be
developed in 2011, particularly in respect of
communications, management and quality
of the work environment.
Leading insurance recruiter in France
In line with previous years, more than 5,000
new employees joined the group in 2010 –
3,500 in France and 1,600 internationally.
This sustained recruitment dynamic will
continue in 2011 and 2012. It corresponds to
the growth objectives defined in the strategic
plan – development of new agencies in
Paris and major cities, strengthening of sales
networks, expertise and management teams.

* 2010 IPSOS poll of all Groupama employees, in France and internationally, 76% response rate.
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5,000 38,500
new recruits in 2010,
including 1,600
internationally

In 2010, Groupama launched a new version
of its recruitment site: groupama-gan-recrute.
com. Via the «Canal Groupama Gan» Web
TV channel, applicants can watch interviews
with employees to give them a practical idea
of the wide range of professions and career
opportunities offered by the group.
It is increasing its partnerships with schools.
In 2010, for example, the group stepped up

employees, including
10,500 internationally

its involvement in the Risk Foundation (with
the Université Paris-Dauphine, in the context
of the “Individuals and Risks” programme).
Prioritising personal development and
mobility
For employees, mobility is designed as a
means of enhancing their career, and for the
group as a vehicle for enhancing the skills
it needs to succeed in its growth strategy.
Through sharing experiences, mobility also
promotes the exchange of innovation.
In 2010, out of over 5,000 internal applicants
in France, mobility was involved in 1,500
cases. The Mouvy intranet site is a fantastic
internal online recruitment tool. Since 2009,
the Groupama Gan Rencontres days have
been attended by more than 1,100 employees,
who were able to discover careers and
opportunities available in around 20 group
companies.

Economic performance is
compatible with personal
development. It is a question
of ambition and corporate
culture.
Jean Azéma
Groupama CEO

A group agreement was signed on 7 May
2010 to encourage and support intercompany transfers within France.
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HUMAN RESOURCES
In 2010, €50m was invested in training,
representing nearly 6% of the payroll.
It affected nearly three out of every
four employees in all professional
categories. “e-Learning” continued to
become increasingly important: 11,000
employees in France were trained
online, representing a total of 30,000
training hours.
Managerial training focusing on
strategy, synergies, performance
and the group’s international
openness
Training for all
Having created its “repository of 130
professions”, in 2010 the group created
the HR section of its Operational Strategy
Planning (PSO), the management basis
for its HR strategy. Training is clearly
defined as a priority.

72

The third edition of Groupama Demain
in 2010, attended by the group’s
1,350 senior managers and executives,
including nearly 200 participants from
outside France, focused on three key
areas: strategy, management and
innovation. Group companies continued
with the roll-out of the Team Manager
Mobilisation (Mobilisation des managers

d’équipes) programme whose objective
is to expand managers’ vision of the
group and its changes. The second
Vision Groupama event, an annual
meeting of 150 junior managers for
discussing strategy and performance
with executives, was held in June 2010.
The first course in English of the
Advanced Training for Managers
(Formation Supérieure des Managers)
was launched in 2010 in partnership
with the Ecole de Management Lyon.
The functioning of the group, which is
made up of reasonably sized companies,
is built around a management model
based on listening, local presence and
support, particularly expressed through
initiatives such as Apogée and Optimisation
of Commercial Performance, aiming to
improve service efficiency and customer
relations while promoting employees’
well-being and the quality of the work
environment.

Training:

6%

of the workforce, more
than three-quarters
of employees each year.

Preparing the executives of the
future
In order to identify and build the loyalty
of the talents needed to manage the
group’s strategy, in 2010 the “Groupama
Talents” application was gradually
rolled out to all categories of employees,
and staff appraisals were carried out in
each company. Furthermore, 80 senior
managers, selected by the Technical
Careers Committee, participated in the
“Objective Executives” programme to
prepare them to hold strategic positions
in the future.
Increasing internationalisation of
human resources
More than one in four Groupama
employees now work outside France.
A four-stage plan was adopted in 2010
to respond to this trend:
t the enhancement of training courses
to prepare senior managers for
international challenges;

t the continuation of expatriate postings
for senior managers and executives,
with a programme of customised
support;
t the roll out of short-term International
Staffing assignments (four to six months),
for young high-potential managers,
with around 30 assignments already
completed in 10 different countries and
around 10 other projects identified;
t the development of an international
culture via the various internal
communications media (Le Kiosque,
Université, Odyssée International, etc.).
A strengthened commitment
to being a responsible employer
In 2010, the group strived to conduct
a responsible labour dialogue in all
the group’s companies and employee
bodies and to make social responsibility
and the fight against discrimination a
reality. In this way Groupama offers all
its employees a long-term social and

56 %

of new recruits in France
were women (59%
internationally)

human approach consistent with its
action principles, within the framework
defined by the ethics charter, which all
group companies have now deployed.

RESULTS OF THE GROUP OPINION POLL 2010
t 76 % of employees took part (+ 2 points compared with 2008)
t 89 % are confident in the group’s future (+ 6 points)
t 86 % are proud to work for the group (+ 6 points)
t 86 % have clear objectives, set following individual appraisals
(+ 3 points)
t 80 % say they are ready to do more to ensure the success of
their company (=)
t 78 % would recommend their company to a friend looking for
a job (+ 5 points)
t 74 % are satisfied with their employment benefits (+ 2 points)
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HUMAN RESOURCES
High quality social relations
The Group offers all its employees health
and provident insurance as well as employee
and retirement savings plans to assist them
in dealing with the risks in life, especially
through medium- or long-term savings (PEE,
PERCO, etc.) to contribute to their retirement.
In France, more than 12,000 employees
participate in the Group retirement plan
(PERCO), with a contribution from their
employer.

Two other agreements at group level resulting
from this dialogue were concluded in 2010:
regarding inter-company mobility and the
establishment of a group savings plan (PEG),
ahead of a possible employee share scheme.
The group offers all its employees a long-term
professional development plan for the long
term, in line with its action principles and in
the context of the Ethics Charter implemented
in 2009.
Improving the work-life balance

For socially responsible dialogue
Active labour dialogue in all group companies
In 2010 led to the signature of agreements
on jobs, working time and salaries. In France,
2011 labour negotiations were initiated
and finalised at the end of 2010 with the
conclusion of agreements in the majority of
companies.
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Through working time agreements, Groupama
continued to develop measures to balance
professional and personal life. Group
negotiations regarding the quality of working
life, conducted in 2010, were concluded in
early 2011. As part of this same belief, at the
end of 2010 the group signed the “Parenting
Charter” to help employees better manage
their work-life balance.

3,500

new recruits in France,
including 2,000 on openended contracts and
500 alternating work-study
contracts

Encouraging diversity,
combating discrimination
In line with its Diversity
Charter signed in 2007, and the 2008
group agreement on Diversity and Equal
Opportunities, Groupama continued to fulfil
its commitments to social responsibility and
combating discrimination:

t establishment of a Diversity correspondent
within each company;
t the roll-out of training on the risks of
discrimination and the promotion of diversity;
t active participation in “diversity”
recruitment forums”;
t continued commitment to the “Hope for
Disadvantaged Urban Areas” plan under
which, over the past three years, Groupama
has recruited 1,600 people from disadvantaged
urban areas. At the end of 2009, it also won
the French National Assembly’s “Action to
Help Young People from Disadvantaged
Neighbourhoods” prize;
t Involvement in Disability Week.
The number of initiatives to recruit and
encourage the employment of disabled
workers increased. Over six years, more than
700 disabled employees were recruited on
permanent and temporary contracts, training
contracts or as temporary workers by the
group’s French companies. Job offers will now
appear on the Agefiph website.

GENDER EQUALITY:
SIGNIFICANT PROGRESS
In 2010, in Group companies in France:
t 54 % of promotions to «manager»
category involved women;
t women represented 42% of managers
and 19% of executive managers.
Groupama also continued identifying
and assessing compensation
variations, resulting in every company
implementing measures to reduce
any gaps observed and allocating the
necessary budgets. The frequency
of increases to individual salary was
higher in 2010 for women than for men.
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PREVENTION
A responsible approach to the insurance business
Groupama has been committed to prevention for more than 55 years and carries out innovative
initiatives to promote the safety of everyone – members, employees and the general public.
This commitment is reflected in the constant adaptation of its product ranges and significant
investments in prevention actions in all fields of activity: agriculture, road safety, health, home,
companies and local authorities.
Improving the management of
agricultural risks

t the “asbestos” document on the dismantling
of buildings containing asbestos cement.

is one of Groupama’s “historic” objectives.
Groupama implements a wide range of
initiatives to help farmers make the right
decisions. For example, it offers:

With the «Terre Entreprise» Charter,
Groupama offers farmers customised support
with the design and implementation of their
plans, including the “risk management”
dimension. All year round, 120 Groupama
«preventers» travel between the regions
to work with operators on their prevention
issues and provide them with practical advice.

t a “Prevention Attitude” guide and a new
training module created with five professional
organisations, to identify, control and manage
operational risks, ;
t the “Breeding Gas” Quality Charter a
range of recommendations concerning fire
risk and compliance of renewable energy
facilities;
t advice regarding the protection and
maintenance of hydraulic constructions;
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Groupama helps farmers and agri-business
professionals make food production and
transformation processes safe, from support
with crisis management to innovative
“contamination” insurance.

October

They have special access to the health watch
site @malys.news.
Road safety
is a genuine national priority and represents
a major prevention focus for Groupama.
The group spends just over €3m a year on it.
t the network of Centaure Centres
comprises 12 road safety training centres
across France. The method is unusual in that
it involves raising drivers’ awareness by giving
participants the experience, in a specially
equipped car, of a “real full-scale accident”
on the training track. Each session also
includes an eco-driving module. Each year,
40,000 participants receive training, with
15,000 being paid for by Groupama.

ROMANIA
Groupama Asigurari worked hard on
prevention in 2010, including:
t PSHBOJTBUJPO PG BO FWFOU UP SBJTF BXBSFOFTT
of road safety for the general public and
members of car clubs;
t FTUBCMJTINFOU PG B QBSUOFSTIJQ XJUI
the local police in Piatra Neamt to raise the
community’s awareness of burglaries;
t QBSUJDJQBUJPO JO UIF i$SPTT $BTJPQFFBw SBDF
to collect funds for cancer research.
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PREVENTION

The new web TV dedicated to
the prevention
t the “Driving 10” campaign has various
different versions:

than 460,000 young people in how to drive
farm vehicles safely.

“Young Driving 10”: in partnership with the
National Gendarmerie, each year this training
course initiates 10,000 16- to 18-year-olds
into the driving environment, combining
theory lessons with an introduction to driving
on a track.

t Post-licence educational days affect
25,000 young people a year.

“Rural Driving 10”: this educational
initiative, which is unique in its field and has
become a benchmark in agricultural training,
tours agricultural colleges. It has trained more
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t Groupama also launched a programme
aimed at seniors citizens, based on the idea
that “There is no age limit on safe driving”.
It has two parts: preventing risks of road
accidents and training in the role of road
safety coordinator.

Groupama, committed to preventing
climatic and environmental risks
among agricultural and industrial
companies.
Its product range is constantly adapting
to keep up with the increasing impact of
climatic events.
Four pioneering policies were launched
in relation to environmental pollution
and climatic events:
t “Climats”, which covers a business
in the event of loss of yield resulting
from a climatic event (70 standing crops
against 13 climatic events);
t “Garden”, which includes costs for
repairing environmental damage;
t “Référence”, whose bespoke cover
combined with an active prevention
policy provides cover for environmental
risks specific to various agricultural
activities;
t Environmental risks insurance for
businesses in at-risk sectors.

Prevention also involves encouraging
policyholders to adopt environmentallyfriendly behaviour. This is the case with
products such as “Pay As You Drive”
(per-kilometre insurance) and Multi-risk
Home which offers a green appliance
replacement plan and cover for
equipment used to produce renewable
energy.
Groupama practises a favourable pricing
policy for buildings insurance for HEQ
constructions and those awarded an
energy label.

AN ENVIRONMENTAL
COMPACT
Groupama has been a signatory of
the United Nations Global Compact
since 2007.
It renewed its commitment for
2010-2011 to comply with and
implement the 10 principles of the
Compact, particularly those relating
to the precautionary and responsible
approach to environmental issues.

Prevention Housing
Amaguiz was innovative in 2010
with its “Prevention Service” for
home insurance. This offers complete
protection 24 hours a day, seven days
a week, against risks of break-in, fires
breaking out and electrical problems.
Policyholders are immediately informed
via an alarm system and can act very
quickly or ask the intervention team to
come to come to their home to ensure

the safety of their loved ones and
property.
This product completes the range of
local assistance services already offered
by Mutuaide, Activeille, Présence Verte
and Fourmi Verte for tackling break-ins,
personal services and allowing elderly
people to stay at home.
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PREVENTION
Health

IN SPAIN
Groupama Seguros offers 40-year-old
holders of the “Salud Integral” policy a free
annual health check. These check-ups include
medical appointments and examinations:
electrocardiogram, blood test, chest x-ray,
screening for colon and breast cancer, etc.
246 check-ups were carried out in 2010
With «Te puede pasar» (it could happen
to you) and «Road Show», Groupama
Seguros is supporting two programmes to
raise awareness among teenagers of road
dangers, conducted by the Spanish association
Aesleme.

Groupama helps its policyholders stay healthy
throughout their lives. Its incentivisation,
information and awareness-raising initiatives
in this field take on numerous complementary
forms:
t its Groupama Santé Active range includes
a range of cover and services focused
on prevention and well-being. In addition
to top-up cover for treatment reimbursed
by the compulsory schemes, this includes,
for example, the reimbursement of all
vaccinations prescribed by doctors, help
stopping smoking and numerous dental
treatments;
t as part of the National Nutrition Health
Programme, the new Eat well to live
better site dedicated to nutrition offers
advice, personalised check-ups and dietary
consultations. A private area is reserved for
Groupama policyholders;
t “Health prevention” conferences were
organised all around France regarding the
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importance of food, sleep and physical
exercise in acquiring or maintaining good
health. These were each attended by several
hundred participants, Groupama members as
well as the general public. A presentation kit
has been drawn up to enable non-doctors to
address these questions directly;
t to maintain access to healthcare throughout
France, Groupama and Mutualité Sociale
Agricole (MSA) launched the Health Country
project. At doctors’ request and to make their
practice easier, operational services were

established, including therapeutic education
actions aimed at policyholders suffering from
cardiovascular diseases and a remote medical
advice service offering protection for the eyes
of diabetic patients;
t for the general public, and particularly
7- to 12-year-olds, Groupama teamed up
with SNSM (Société Nationale de Sauvetage
en Mer) to develop life-saving instincts when
faced with the risk of drowning or prolonged
exposure to the sun, through the “Junior
Life-saver” campaign.
Local authorities face increasing risks
Groupama’s role is to help them to identify
them, predict them and better anticipate them.
The aim is to improve the protection of
communes sensitive to climatic risk and to
enhance the range with value-added
prevention services.
The “Info-maires” guide contains 50 fact
sheets offering practical advice to local
officials. Groupama has agreed a partnership

with Predict Services, for the prevention of
major risks, particularly flooding. The range of
services offered relates to emergency planning,
help with decision-making in the event of an
incident, information for local communities, and
the online real-time monitoring of changes to
local hydrological situations.
Internally

Gan Eurocourtage launched
online TV channel specifically
aimed at prevention.

within Groupama, the prevention strategy has
three key aspects:
t a campaign was launched to raise employees’
awareness of cardiovascular diseases through
nutritional advice and training in “life-saving
actions”;
t integration of socio-environmental criteria
into the group purchasing policy and raising
employees’ awareness of this responsible
approach to calls for tenders;
t better management of energy consumption
at all sites and recycling of end-of-life
materials.
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GROUPAMA HEALTH FOUNDATION
Ten years’ commitment against rare diseases
Combating rare
diseases, promoting
cinema in all its forms
and thereby protecting
the heritage of the silver
screen and supporting
the feats of a toplevel sailor – these are
three of Groupama’s
commitments in the
context of its sponsorship
and corporate giving
strategy. These choices
reflect the values of
a group which places
people at the heart of
its concerns and makes
a sustainable commitment
to those who put their
trust in it.
82

The Groupama Health Foundation was
founded in 2000.
Its objectives: to support research,
end patient isolation and disseminate
information.
Its vocation: to support charities
working on the ground and young
doctorate students.
On its 10th anniversary, the foundation
can look back proudly on its
commitment, which has been made
for the long-term.
Three million patients in France
and 30 million in Europe are
affected by rare diseases. They are
considered «rare» because each
of these 7,000 diseases affects
fewer than 30,000 patients. But,
in total, they affect one in 20
people. In 2000, Groupama made
a commitment to this cause which
is completely in line with its
prevention strategy, its role as a
responsible insurer and its action
principles as a mutual insurer.

t contributing to ending the isolation
of patients and their families, through
support for hospitalised children,
help to provide schooling in a hospital
environment, and the purchase
of IT equipment to enable patients’
independence;
t supporting medical research by
allocating an annual “Hope Grant” to
a researcher, worth nearly €100,000

The foundation’s three focuses:

10 YEARS OF COMMITMENT

t disseminating information to
facilitate the diagnosis of rare diseases,
helping charities to communicate
about these by creating websites,
distributing communication documents,
organising “rare diseases” forums.
Meanwhile, the Groupama Health
Foundation website receives an
average of 10,000 visitors a month;

Since 2000, the Groupama Health
Foundation has supported:
t 105 patients’ associations;
t 250 projects;
t 24 young researchers.
This investment represents a total
of €5.5m.

over three years. In 2010, the 24th “Hope
Grant” was awarded to Cécile Hubsch for her
work against dystonia (disorder of the muscle
tonus).

The foundation is still the only one in France
exclusively dedicated to this fight alongside
charities, medical bodies, health organisations
and public authorities.

The Groupama Health
Foundation supports
local charitable projects
such as Le Rire Médecin,
the Petits Princes, l’Envol
and works with leading
organisations, mainly
members of the Plateforme
Maladies Rares, including
Alliance Maladies Rares (a collective of 202
charities), Institut des Maladies Rares, Eurordis,
Maladies Rares Info Services and Orphanet.
The commitment priorities and selection of
projects are defined by the board of trustees,
which includes recognised players from
the healthcare world who offer their skills
and validate the foundation’s choices.

The fight against rare diseases has now
become a public health priority. The Second
National Plan Against Rare Diseases was
launched in France on 28 February 2011.
The Groupama Health Foundation will
continue its work with the same single objective:
to continue the commitment to restore
hope.

In 2011, the Groupama Health Foundation
launched the first “Social Integration” prize.
This will be awarded to one of the 350
charities for people suffering rare diseases,
whose innovative project has helped the social
reintegration of children and adults isolated
by illness.

“Doctors and rare diseases” poll*
This survey of 500 doctors (250 GPs and
250 specialists), conducted for the first time
in 2010, revealed that:

WELCOME ABOARD WITH
FRANCK CAMMAS

t doctors need support to guide them in
relation to information about rare diseases;

The Groupama Health Foundation, a
partner of the Tour de Belle Ile sailing
race, enabled around 30 children from
several teaching hospitals in Brittany to
spend a day at sea with Franck Cammas
and take part in the event in May 2010.
This initiative supported the Appel d’Air
programme created by the organiser of
the sea race.

t the Groupama Health Foundation is seen
as a legitimate player in this field.

(*) The poll, conducted by Kantarhealth, will be carried out every two years.

83

ANNUAL REPORT

Our commitment

GROUPAMA GAN FILM FOUNDATION
Values to share
For the past 20 years, the Groupama Gan
Film Foundation, which is now one of
the major patrons of the silver screen, has
supported cinema of the past, present
and future. This means it contributes
to preserving global film heritage and
supporting contemporary cinema.
Assisting, supporting and preserving for
future generations – values which inspire
Groupama in its daily life and its ambition
to ensure the long-term nature of its actions.
A pioneering spirit
Producing a feature film is a real challenge.
At least three to four years’ work is involved
between writing the first screenplay and
the first screening. Each year the foundation
awards a production grant to five or six
first-film projects, selected on the basis of the
screenplays. It works with a collective
of professionals from the cinema industry.
These film-makers are all different and each
year the diversity of their work enriches

84

the foundation’s catalogue. In line with
Groupama’s creative dynamic, they share the
common trait of placing originality at the heart
of their artistic approach. Artists encouraged
by Groupama include Régis Wargnier, Gabriel
Aghion, Marie de Medeiros, Gabriel Le Bomin,
Tran Anh Hung, Cyril Collard, Bernard
Giraudeau and many more. The Foundation is
involved prior to the financing package to enable
producers to fully develop their projects with
other partners. Less than two years after
screenplays are submitted, 75% of winning
films are released in cinemas. This support is
now seen as a recognition of quality.
Meeting to share
A film does not exist if it is not watched by
an audience. As a result of its financial support
and the prizes it awards as part of the festivals
it partners, the foundation promotes one of
the group’s fundamental values: local presence.

In 2010, Groupama became a Grand Mécène
de la Cinémathèque Française (major sponsor
of French cinema) for its long-term commitment
to preserving the memory of cinema

GROUPAMA GAN
FILM FOUNDATION IN
FIGURES, SINCE 1987
t 150 screenplays received each year;

From Gindou in the Lot to Chengdu in
central China, from Angers to Bucharest, the
foundation is taking on a more international
dimension. Throughout a region or a country,
it introduces its public to the widest range
of cinema. Each year, the foundation partners
around 30 events, providing significant
financial support.
It organises one-off screenings at these events
and awards prizes, including the Public’s Prize
and the Jury’s Prize at the Angers Festival
and the “Opening Shot” Prize, promoting the
emergence of new film-makers. In 2011, it

SIX YOUNG DIRECTORS
WERE SELECTED IN 2010:
Massoud Bakhshi, Bani Khoshnoudi,
Alexandra Gulea, Saodat Ismailova,
Jean-Jacques Jauffret, Ami Livne.

will be participating in a different festival each
month, in Istanbul, Hong Kong, Lisbon, etc.
Preserving the memory of film
Many cinematic masterpieces are threatened.
From the very origins of cinema (the earliest
reels restored date back to 1880) up to
Jacques Tati, around 30 legendary films have
already been saved thanks to the foundation’s
work: Bunuel’s L’Age d’Or, Truffaut’s Les 400
Coups and Jean Renoir’s Carrosse d’Or…

t 3,000 screenplays read since the
foundation was created;
t 140 first feature films supported;
t 75% of winning films released in cinemas
less than two years after screenplays are
submitted;
t total audience of 26 million for supported
films.

In 2010, the entire works of Pierre Etaix were
restored. Through its foundation, Groupama
also ensured the long-term future of the
talent of Portuguese film-maker Manoel
de Oliveira, Turkish film-makers Erden Kiral
and Lufti Akad, and Russian film-makers
Tourjansky and Volkoff. The foundation then
turned its attention to ensuring that these
films were viewed by as wide an audience as
possible.

Each received a grant of €67,000
to develop their feature film project.
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SPORTS SPONSORSHIP
A highly successful long-term commitment

THE JULES VERNE TROPHY,
HIGHLY DEDICATED FANS:
t 2 million visitors to
the cammas-groupama.com
and cammas.mobi sites
t 5 million page views
t 1 million videos downloaded
t On Facebook: 20,000 fans,
60,000 subscribers to the online game.

2010 was a victorious year for Franck
Cammas and his crew: the Groupama 3
trimaran, fitted out and sponsored by the
group, won two prestigious prizes last year.
And in addition to the media success, this
sees the foundations of Groupama’s sports
sponsorship expanded and strengthened.
These foundations are built on a solid and
long-term collaboration, based on reciprocal
trust reflecting Groupama’s values.
To demonstrate this, Groupama won two
awards at the TopCom Corporate Grand Prix
on 10 February 2011, for its commitment,
its loyalty and the quality of its sponsorship
communications policy – the Grand Prize and
the Special Prize.
On 12 November 2010 at 4.16pm, the
maxi-trimaran Groupama 3, skippered by
Franck Cammas, was the first across the finish
line of the trans-Atlantic Route du Rhum
transatlantic single-handed yacht race. A few
months previously, the boat had won the
Jules Verne Trophy, for non-stop, crewed
circumnavigation of the globe via the three
Capes, which it completed in 48 days, seven
hours, 44 minutes and 52 seconds, setting
a new record below the famed 50-day mark.
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These successes reflect the quality of a
partnership combining sporting challenge and
corporate identity.
The choice of competitive sailing
Since 1997, Groupama has chosen sailing
as the main medium for its commitment to
sports sponsorship.
Competitive sailing illustrates the tenacity,
keenness for action, controlled risk and sense
of innovation which are an integral part of

November
novembre
the Groupama identity. It represents a
technical and human challenge whose
success relies on complete cooperation
between three key elements: a closeknit crew aiming to be the very best,
support teams on land and the boat’s
owner who provides assistance and
ensures the long-term continuation of
the project. This cooperation reflects
the group’s culture of collaboration and
solidarity as well as the principle behind
mutual insurance of pooling resources.

with stopovers, in mono-hulls, with
significant international visibility.
This human and technological adventure
is a continuation of previous feats and
in line with the group’s new ambitions
outside France. The race will set off from
Alicante in November 2011.
Team sports: a local commitment
In addition to this ambitious and
international programme, through
its regional mutuals and subsidiaries

Groupama launched regional sports
partnerships focused on team sports
to strengthen regional presence
on the ground and support urban
development. This increased Groupama’s
visibility in large local clubs, reaching a
young and urban audience of football
and rugby fans. In this respect 2010
was an important year, with the
strengthening of the existing partnership
with Olympique de Marseille and
the signing of two new contracts with
Olympique Lyonnais and AJ. Auxerre.

Towards new horizons
For the last 13 years, employee
representatives and employees have
supported Franck Cammas and his
crew, even in difficult times. This stable
relationship, based on loyalty has been
renewed until 2015, illustrating the
principle of long-term commitment which
characterises the group.
Groupama renewed its confidence in
the skipper and entrusted him with a
new wide-ranging programme – entry
into the “Volvo Ocean Race”, a
crewed circumnavigation of the globe

SAFETY AT SEA
Encouraged by the success of Franck Cammas and his crew, the group
supported other projects to do with the sea matching the company’s commitments:
t “Junior Life-saver”, with the Société Nationale de Sauvetage en Mer. These
prevention sessions are held in the summer on 11 French beaches and in 600
leisure centres.
t Le Tour de Belle Ile, an introduction to the sea for sick children, a collaboration
between Franck Cammas and the Groupama Health Foundation.
t Distribution of information kits about the marine environment in schools in
Brittany.
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CORPORATE SOCIAL RESPONSIBILITY
An everday commitment
People are right at the heart of the group’s ambitions. Since it was founded, Groupama’s
objectives have been linked to major social challenges: Risk prevention, health and the
environment. Groupama is socially responsible by the very nature of its business:
- Providing support when unforeseen events occur, in professional or private life;
- And the way in which it conducts its business.
Its history, its origins and its action
principles all demonstrate why
Groupama naturally and instinctively
adopts a sustainable development
approach on a daily basis – this
fundamental principle has guided its
actions for the past 110 years.
Prevention as an essential vehicle
for economic growth
Groupama’s active prevention policy
applies in all its fields of activity: road
safety, health, home safety, in private
life, in companies and local authorities
(see pages 76 to 81 of this annual report).
Since the early 2000s, the group
has been a pioneer of SRI (Socially
Responsible Investment). Its asset
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management strategy promotes the
development of long and responsible
savings for a sustainable economy.
The fight against discrimination and
exclusion at the heart of its social
policy
Groupama promotes equal opportunities
within the company. In line with its
Diversity Charter signed in 2007, and
the 2008 agreement on Diversity
and Equal Opportunities, Groupama
continued to fulfil its commitments
to social responsibility and combating
discrimination. The number of
initiatives to recruit and encourage
the employment of disabled workers
increased. (see Human Resources
chapter – Pages 70-75)

Décember
D
b r

MICRO-CREDITS TO COMBAT
BANKING EXCLUSION
In partnership with the ADIE (ADIE
(Association pour le Droit à l’Initiative
Economique), Groupama encourages
the distribution of micro-credits in
deprived rural areas of France –
an initiative is effective in developing
depressed regions.

A determined commitment to preventing
environmental risks:
t through an innovative range of products:
coverage of climate events, encouragement
of safe driving, preferential rates for HEQ
buildings, etc.
t through responsible management of the
group’s sites (HEQ initiative, energy audit,
reduction in paper consumption, renewal of
the vehicle fleet).

and involvement. It draws on a network of
correspondents in all entities, both in France
and internationally.
In 2010, Groupama was involved in…
t sustainable Development Week organised
by the French Ecology Ministry with the
theme: “Let’s change our behaviour”;

Three action principles for Groupama:
s ,OCAL PRESENCE OF PEOPLE AND SERVICES
s )NDIVIDUAL AND COLLECTIVE RESPONSIBILITY
s #AREFULLY CONSIDERED SOLIDARITY

t the first Insurance Fun Run alongside the
charity “Insurers have a heart” which fights
cardiovascular disorders;
t disability Week alongside ADAPT
(promoting employment opportunities for
disabled people).
The Groupama Health Foundation:
“eradicating rare diseases”
The Groupama Health Foundation has been
fighting rare diseases for the past 10 years.
250 projects have been financed in 10 years,
for a total of €5.5m.

SOLIDARITY WITH MADAGASCAR
For the past 14 years the charity Action
Madagascar, which was set up by
Groupama, has supported rural
development and education of children
in the “Red Island”, with support
from the regional mutuals and Aînés
Ruraux. More than 20 projects are being
developed in the country, which is one
of the poorest in the world.

Groupama SA’s Ethics and Sustainable
Development Department, which is responsible
for driving forward this CSR strategy,
benefits from a strong capacity for action
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CORPORATE SOCIAL RESPONSIBILITY INDICATORS
INDICATORS

1

Directors of the 12 Regional Offices
(mainland France and overseas
territories) are included in the figure
for the Local Offices since they all
come from there. In 2010, there
were 4344 Local Offices.
The number of Local Offices and
elected officials is constantly changing.

GOVERNANCE INDICATORS
GOVERNANCE INDICATORS

UNITÉ

2009

2010

Total number of directors of mutual insurance structures (Local Offices)1

Number

61,080

58,030

Membership and structure of the Groupama S.A. Board of Directors

Groupama S.A. refers to the Afep Medef corporate governance
code published in December 2008.

ADDITIONAL GOVERNANCE INFORMATION
Total compensation and benefits of any kind awarded to each corporate officer

See the Groupama S.A. Registration Document

Total compensation and benefits of any kind received by each of these corporate officers
during the financial year from controlled companies as defined in article L233 16

See the Groupama S.A. Registration Document

List of all corporate officers and positions held in any company by these corporate officers
during the financial year

See the Groupama S.A. Registration Document

BUSINESS INDICATORS
BUSINESS INDICATORS

UNIT

2010

SCOPE

%

Groupama Regional Offices: 89
Gan Assurances: 94

France3

Number of assignment days worked by prevention inspectors, including:
Private Motor
Comprehensive Home Insurance
Agriculture
Health
Companies and Local Authorities
Group

Number

14,191
769
867
3,701
200
6,941
1,713

group4 (86 % of FTEs worldwide)5

Number of people internally who have benefited from awareness raising, information or
training initiatives in prevention or safety, including:
Private Motor
Comprehensive Home Insurance
Agriculture
Health
Companies and Local Authorities
Group

Number

2,684

group
(96 % of FTEs worldwide)

Number of people externally who have benefited from awareness raising, information or
training initiatives in prevention or safety, including:
Private Motor
Comprehensive Home Insurance
Agriculture
Health
Companies and Local Authorities
Group

Number

Number of days of training provided by Centaure trainers

Number

SALES PRACTICES WITH CUSTOMERS:
Customer satisfaction rate (satisfied or very satisfied)2
PREVENTION :

90

Number of participants trained in prevention and eco driving in Centaure centres6

474
311
99
703
319
588
129,238

group
(89 % of FTEs worldwide)

65,545
5,998
34,793
7,658
4,362
10,882

Figure, absolute value

5,263

France

2008

2009

2010

37,864

39,706

40,504

France

BUSINESS INDICATORS
BUSINESS INDICATORS

UNIT

2008

2009

2010

SCOPE

SRI assets at 31/12/2009 (Group and non Group)7

EUR

n/a

3,700,860,102

6,402,410,696

SRI assets/Total assets (excluding money market assets)

%

n/a

5.6

8.4

Number of loans granted as micro credits in the framework of the partnership of
Groupama Banque and ADIE

Number

162

253

76

France

Lines of credit granted for micro credits, in the framework of the partnership of
Groupama Banque with ADIE for the year in question

EUR

250,000

500,000

750,000

France

%

34

France

Amounts allocated to corporate giving

EUR

3,903,480

group
(93 % of FTEs worldwide)

Number of new employees hired from disadvantaged urban areas8

Chiffre en valeur absolue

581

France

PRODUCTS AND SERVICES:

CLAIMS:
Proportion of bumpers and plastic face bars repaired rather than replaced in the motor
sector
SOCIO-ECONOMIC CONTRIBUTION:

500

552
2010

Regional socio economic contribution:
number of jobs provided by the company regionally
size of the company in relation to the local employment market9
Alsace
Aquitaine
Auvergne
Basse Normandie
Bourgogne
Bretagne
Centre
Champagne Ardenne
Corse
Franche Comté
Haute Normandie
Île de France
Languedoc Roussillon
Limousin
Lorraine
Midi Pyrénées
Nord Pas de Calais
Outre Mer
Provence Alpes Côte d’Azur
Pays de la Loire
Picardie
Poitou Charentes
Rhône Alpes
2

Survey conducted in June 2009, covering all general insurance products,
including health insurance but excluding companies and local authorities.
3
The France scope includes Groupama S.A., French subsidiaries and Regional
offices. 4 The Group scope includes France and other countries. 5 This indicator
was collected within a scope covering 86% of the Group’s FTEs (Full-time
equivalents). 6 The 40,504 participants all received eco-friendly driving lessons
through classroom based training and on courses using Centaure or personal
vehicles. 7 The policy for including ESG criteria in the financial management
of the Group’s assets is being progressively applied to the universe of

France
Number
%

European medium/long-term assets (bonds and equities). In the first phase,
this integration was implemented for the management of Euro/Europe stocks
within open or dedicated mutual funds only managed by Groupama Asset
Management, held by the entities of the Groupama Group and/or distributed
to outside customers. In 2010, this integration was gradually expanded to the
management of bonds. This is therefore the total of outstanding investment
securities excluding money market assets held directly or indirectly.
Scope of SRI assets:
- Universe of European assets (bonds and equities)

740
1,565
666
566
950
1,955
1,378
810
24
186
640
7,357
1,297
316
415
1,231
884
1,223
1,636
626
1,067
2,036

jobs
jobs
jobs
jobs
jobs
jobs
jobs
jobs
jobs
jobs
jobs
jobs
jobs
jobs
jobs
jobs
jobs

(0.15%)
(0.21%)
(0.23%)
(0.17%)
(0.26%)
(0.27%)
(0.23%)
(0.27%)
(0.04%)
(0.07%)
(0.14%)
(0.18%)
(0.26%)
(0.21%)
(0.09%)
(0.18%)
(0.10%)
397 jobs
jobs (0.13%)
jobs (0.42%)
jobs (0.16%)
jobs (0.09%)
jobs (0.12%)

- Medium/long-term Group assets, excluding money market assets
- Assets of open or dedicated mutual funds
- SRI assets held directly or indirectly via other mutual funds
8
Includes new recruits on permanent, temporary, alternating work-study or
training contracts. 9 This is the share of jobs provided by Groupama in the
region out of the region’s total active population (paid employment mainly in
retail sectors, excluding agriculture). Source for regional employment figures:
INSEE (employment estimations at the end of the second quarter 2010,
metropolitan France).
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SOCIAL INDICATORS
SOCIAL/SOCIETAL INDICATORS

UNIT

2008

Employee satisfaction rate10

%

71

Total work force

Number

38,417

Total number of new recruits on permanent contracts (CDI)

Number

Male/female distribution for total workforce

2009

2010

SCOPE

72

group11

38,852

38,335

group

4,24212

4,05412

3,65413

group

Female as %

59

59

59

group

Male as %

41
France
19
55.6
25.4
1.9

41
group
18.2
56.6
25.2
2.2

group

Breakdown of employees by age bracket:
under 30:
30 to 49 years:
50 years and older:

%
%
%

Proportion of disabled employees in total workforce

%

41
France
18.7
56.1
25.2
n/a

Number of recruiters having undergone diversity training

Number

n/a

186

70

France

Proportion of payroll allocated to training

%

6

6

6.1

France

Proportion of employees who received training

%

71.8

72.3

75.2

France

Number of collective agreements signed

Number

n/a

172

140

France

France14

ENVIRONMENTAL INDICATORS
ENVIRONMENTAL INDICATORS

UNIT

2010

SCOPE

Water consumption

m³

306,192

group15 (85% of FTEs worldwide)16

Water consumption per person

m³/FTE

9.6

group (85% of FTEs worldwide)

Energy consumption

kWh

169,948,235

group (88% of FTEs worldwide)

Energy consumption per person

kWh/FTE

5,193

group (88% of FTEs worldwide)

Office paper consumption

T

2,307

group (90% of FTEs worldwide)

Office paper consumption per person

kg/FTE

69

group (90% of FTEs worldwide)

Proportion of certified office paper

%

80

group (90% of FTEs worldwide)

Consumption of paper for marketing and technical documents

T

4,197

group (91% of FTEs worldwide)

Total cost of business travel by plane and train

EUR

12,103,323

group (90% of FTEs worldwide)

Cost of business travel by plane and train per person

EUR/TFE

359

group (90% of FTEs worldwide)

Total of business travel by train

km

21,681,286

group (81% of FTEs worldwide)

Business travel by train per person

km/FTE

712

group (81% of FTEs worldwide)

Total of business travel by plane

km

24,532,828

group (85% of FTEs worldwide)

Business travel by plane per person

km/FTE

773

group (85% of FTEs worldwide)

WATER

ENERGY

PAPER
10

TRAVEL
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Satisfaction rate obtained using an
opinion poll conducted with Ipsos in
2008 with all employees in France and
abroad. The response rate was 76% in
2010 (compared with 74% in 2008).
The opinion poll is conducted every two
years. 11 The Group scope includes France
and other countries. 12 Including Group
transfers. 13 Excluding Group transfers
(215). 14 France includes Groupama S.A.,
the France subsidiaries and the Regional
Offices. 15 The Group scope includes
France and other countries. 16 This indicator
was collected within a scope covering
85% of the Group’s FTEs (Full-time
equivalents).

ADDITIONAL SOCIAL INFORMATION - 2010
Departures of employees under
permanent contracts (“CDI”)
1,810 departures
Overtime
48,967 hours of overtime
Volume of sub-contracting
€104 million
Organization, duration of working
week for full-time employees
The duration of the working week ranges
from 32.12 hours to 35 hours.
Part-time employees (permanent
contracts)
11%
Employee savings plans
The plans include the incentive and profit
sharing systems set up within the French
companies of the Group. More than
€46 million were distributed in 2010 in
this way.
Employment relations and collective
agreements
In France, the companies’ collective
negotiations were steady. The issues varied:
structural reorganisation and changes to
employee status, role and working hours,
operation of the employee representative
bodies, professional employment
and maintained employment of disabled
workers, benefits, the annual salary
negotiations, professional equality, etc.
Group joint labour-management bodies
Discussions during the two meetings
of the Group Council in March and

October 2010 reviewed the Group’s
major projects (deployment of APOGEE,
the development of the Amaline activity,
merger of Groupama Banque, PSO
2010/2012, Group partnerships with the
Banque Postale, ProBTP, Casino, etc.),
the combined financial statements and the
analysis of the statements by the expert for
these bodies.
The results of the Group Opinion Poll 2010,
which enjoyed a high response rate of
76%, were presented. The key indicators
are up (confidence in the Group, strong
loyalty, pride in belonging and a high
level of professional commitment among
employees).
To continue the work initiated several years
ago, there was also a presentation of the
employment report (stability of the work
force, breakdown of permanent/temporary
contracts, promotion rates, etc.) and an
update for 2010 of the Group Business
and Employment assessment (Group
Business standards/distribution of the work
force by job family/focus on commercial
sector).
Finally, the implementation of a Group
Savings Scheme (PEG), an employee
savings scheme open to all Group employees
in France and internationally, was
presented to both the Group Council and
the European Works Council.
The two plenary meetings of the European
Works Council, in October in Paris and
in June in Madrid provided news of
the Group and international activity and
the opportunity to discuss the key figures

for the 2009 half year results, the financial
crisis and its impacts on the Group’s business,
along with the results of the French and
International Group Opinion Poll 2010.
This was followed by an update on the
projects to integrate recently acquired
subsidiaries, as well as the Group’s
international employees, and the
implementation of the Ethics Charter
within the Group.
In labour discussions, the Group Labour
Dialogue Commission met in 2010 to
negotiate various issues:
t Transfers. The negotiations resulted in

a Group agreement dated 7 May 2010
relating to conditions for inter-group
transfers within the Group. The social
partners set themselves the objective
of facilitating the procedures, and thus
promote the development of employee
skills and the capitalisation of experience
within the Group’s companies.
t The implementation of a Group

savings scheme. The Group agreement
dated 3 December 2010, relating to the
implementation of a Group savings
scheme (PEG), reflects the aim to involve
employees in the Group’s growth and
enable them to acquire shares and invest
in the capital of Groupama S.A. with
the prospect of a possible stock market
flotation of Groupama S.A. Like the PEE
and the PERCOI, the PEG is a collective
employee savings scheme. It allows
employees of companies in the same
group, with contributions from their
employer, to benefit from the favourable
social and tax framework for employee

savings. The PEG will complement
the existing PEE and PERCO schemes in
Group and be a legal vehicle common
to all Group companies to invest and own
Groupama S.A. Shares.
t Quality of the working environment.

This negotiation led to the signing of an
agreement, by all trade union organisations,
on 28 February 2011. The aim of the
agreement is to improve the quality of the
working environment for all the Group’s
employees in France and thereby prevent,
treat and, if necessary, eliminate any
problems related to psychosocial risks.
The agreement therefore includes
the following three key areas of focus:
1 to consolidate indicators at a Group
level, as part of an annual report, enabling
identification of anxiety in the workplace
(absenteeism, workplace accidents,
unusual hours, etc.);
2

to implement preventative measures to:
train directors, managers and all
employees in psychosocial risks;
raise awareness of improving
workplace well being (sleep patterns,
nutrition, relaxation, posture, etc.);
provide prevention and support
initiatives for employees in the event
of rudeness or aggression from the
public;

3 to propose internal regulation
procedures including a PSYA psychological
counselling centre open to all employees
(free, anonymous, confidential and
accessible 24 hours a day) and a procedure
for making a concerted effort to find a
solution to any event likely to affect an
employee’s physical and/or mental health.
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ADDITIONAL ENVIRONMENTAL INFORMATION - 2010

Measures taken to improve energy efficiency

Groupama Systèmes d’Information

Groupama Seguros (Spain)

Groupama Logistique

Reduction in energy consumption from IT equipment
(PC, printers, screens, etc.):

of saving electricity.

BOURGES site
t continuation of hot air/cold air confinement in the IT
rooms in order to improve energy efficiency;
t investment in technical supervision to improve
monitoring of energy consumption;
t occasional use of individual low energy lighting;
t planned: Research into thermal improvements to
the structure of office levels (insulation of walls and
ceilings);
t planned: Replacement of external lighting and
installation of low energy lighting with motion
detector for passageways.

PARIS and MARNE sites

Groupama Insurances (United Kingdom)

MICHELET building
t creation of an “eco’logic area” to promote energy
saving systems;
t improvements to thermal comfort for occupants,
while making progress in terms of energy consumption.
LA DÉFENSE site
t introduction of more energy efficient lights

incorporating motion and light detectors;
t research in progress with a specialised firm into ways

t replacement of light bulbs with low energy bulbs

where possible;
t optimisation of the operation of the air conditioning,
heating and lighting via the CTM (Centralised Technical
Management);
t lighting control via daylight sensors and motion
detectors;
t signing of a multi technical maintenance contract
with the aim of reducing the overall energy bill.
Groupama Immobilier (Projects for investment
properties)
General installation of motion detectors in communal
areas

Installation of motion detector lighting in the offices in
Croydon, Portsmouth, Borehamwood and London.
Groupama Assicurazioni (Italy)
Reduction of 6.5% in electricity consumption
in 2010:
t installation of low energy bulbs in the garage of the
company’s head office;
t reduction in the number of printers;
t turning off of lights at the company’s head office two
hours ahead of the previous time;
t campaign to raise awareness about using lifts and
switching off lights in offices.

Objectives:
t to inform employees and raise their awareness about
the consumption of energy from IT equipment, and the
consequences for the environment and for Groupama
Seguros;
t to encourage switching off of computers when not
in use;
t to optimise use of screens;
t to control the consumption and number of
computers switched on outside normal working hours.
Actions :
t communications to employees via the intranet;
t production of a video containing:

an invitation from the Managing Director and
several employees to switch off computers at the
end of the day;
key messages relating to energy consumption from
IT equipment. .
Groupama Seguros (Portugal)
Replacement of standard bulbs with low energy bulbs.
Use of areas with natural light when positioning
workstations.
Groupama Phoenix Asfalistiki (Greece)
Use of low energy bulbs in all the subsidiary’s buildings.
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Measures taken to reduce emissions into the air,
water and soil affecting the environment
Groupama Logistique:
LA DÉFENSE site:
Installation of 99% recyclable furniture produced from
recycled material.
PARIS and MARNE sites:
Canteen: biological cleaning of kitchen hobs and
cyclonic exchanger to remove fat and odours from
the air; biological cleaning of the grease tank for
wastewater from the canteen.
BORDEAUX LACS building:
Fitting of water saving devices to all the site’s taps
Groupama Systèmes d’Information:
BOURGES site:
Environmentally friendly treatment and maintenance of
outside areas

Groupama Assicurazioni (Italy)
Reduction of tap water consumption by 50%
Employee travel
New standards recommend:
t priority use of public transport for work related
journeys,
t priority use of train, coaches and then planes,
depending on distances between cities,
t a significant reduction in the use of taxis.
> Impact of these new standards on means of
transport during the second half of 2010 compared
with the second half of 2009:
taxi ( 26%)
company and private car ( 13%)
trains, coaches, underground, bus (+ 91%)
planes (+ 4%)
Measures taken to reduce waste
Groupama Logistique

Groupama Insurances (United Kingdom)
Teleconferencing
Groupama UK is stepping up its use of videoconferencing
between employees at different sites in order to avoid
business journeys by car whenever possible.
Cycle to work scheme
Groupama UK is encouraging its employees to use
bicycles to travel to work. Bike racks have been
provided. This reduces carbon missions and encourages
employees to do physical exercise.

Île-de-France site:
t waste collection and recycling contract for office and

canteen bins,
t waste collection and recycling agreement for ink

cartridges.
MICHELET building:
t establishment of a “recycling centre” and promotion

Groupama Immobilier (Projects for investment
properties)
Selective sorting of waste is operational in almost all
the multi tenant buildings where there are adequate
facilities. On site checking is in place to ensure that the
correct bins and posters are present.
Groupama Systèmes d’Information
Bourges site:
t renovation rather than destruction/buyback of
around 40 meeting room chairs;
t installation of selective recycling bins.
Groupama Insurances (United Kingdom)
Recyclable chairs
Chairs at most Groupama UK sites are made from
materials which can be recycled when the chairs are
replaced.
Furniture recycling
During a move or renovation, furniture that is no
longer required is recycled or given to other Group
companies or to charity.
Use of mugs instead of plastic cups
Over half the offices no longer use plastic cups each
employee has his/her own mug. Employees use their
own mugs and the number of cups used/recycled has
dropped by 47%.

of waste recycling in the Eco’Logic space
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Waste recycling
Each Groupama UK site has containers for the
recycling of bottles and cans. Paper, card, ink
cartridges, batteries, mobile phones, computers and
plastic cups are also recycled. This eco initiative is
being carried out by employees, who are becoming
so involved they are taking their own waste directly
to recycling centres.
Groupama Insurances is working with an organisation
that plants trees in the company’s name according
to the amount of paper recycled.
Saving ink and paper
Printers have been set to print on both sides and
in “draft” mode, thereby reducing consumption of
ink and paper.
Removal of bins
All individual bins in the Manchester and London
offices have been removed and replaced with
communal bins in order to cut down on waste.
“Graduate Challenge”
New members of the Graduate Programme were
asked to come up with ideas for improving our
recycling systems.

t constant display of a banner on the intranet site

(Flash animation);
t permanent reminder via “20% less paper” stickers
stuck to printers and all employee PCs.
During Sustainable Development Week:
t installation of plastic recycling points at sites
(in addition to the paper and battery recycling points
already in place),
t organisation of a Board of Directors meeting
without using paper or artificial light, as a symbol
of Management’s commitment.
Groupama Sigorta and Groupama Emeklilik (Turkey)
IT equipment, cartridges, batteries and other waste
items are collected and sent to recycling centres.
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t Groupama Immobilier has initiated a “Green rating”

process with a specialised service provider for major
properties in the Group’s real estate holdings: four audits
carried out, two underway
t The goal to obtain the HEQ approach for operations
rating was introduced in the new multi skilled
management contracts put in place by Groupama
Immobilier in collaboration with the Group Purchasing
Department on behalf of the owners (six large multi
tenant buildings are involved: six feasibility studies
carried out)
t All forests managed by Groupama Immobilier are
PEFC certified (international environmental quality label).
Groupama Insurances (United Kingdom)

Groupama Phoenix Asfalistiki (Greece)
In most offices: Installation of servers and multi
purpose photocopiers with scan function to archive
documents; two sided printing; all documents for
internal use are made available via the intranet;
recycling of paper; donation of old office furniture to
schools and other public bodies.

Groupama Seguros (Spain)
Impulsa project – 24% reduction in paper
consumption:
t launch of the project via a staff notice containing 12
tips for reducing paper consumption (eco actions);
t broadcasting of 12 videos on Groupama Seguros TV
to show employees how they can reduce their paper
consumption;

Groupama Immobilier (Projects for investment
properties)

Corporate initiatives for environmental
evaluation or certification
Groupama Logistique
Ile de France site:
Signing of a multi technical maintenance contract with
HEQ objectives

Certification received for paper recycling. The company
has also received Gold certification from Investors in
People.
Groupama Seguros (Spain)
Groupama Seguros has conducted a globally pioneering
energy audit. The audit, conducted by CREARA, was
certified (by AENOR) to comply with standard UNE
216501 relating to energy savings audits: this is the
first standard in the world to guarantee the quality of
this type of study.

Measures taken, if applicable, to ensure the
company complies with legislative and regulatory
provisions applicable in this area
Groupama Logistique:
The “Operating Buildings Risks” department, which
supervises the work of inspection bodies and specialist
companies (cooling tower audits, asbestos diagnostics,
air and water analyses, etc,)
Groupama Insurances (United Kingdom)
An internal working group is preparing to list the
subsidiary on the “BiTC Environmental Index”.
Training and informing employees about
environmental protection
In 2010, the Groupama Group took part for the
third time in Sustainable Development Week:
23 Group companies participated in the event,
thereby encouraging their employees to act responsibly
on a daily basis.

t ecological performance indicators have been

established and are communicated via interactive
terminals installed in reception areas to raise employee
awareness.
Groupama Systèmes d’Information
Bourges site:
Raising awareness by monthly posting of the energy
consumption indicator on the DATACENTER (multi site
screen displaying the status of applications).
Groupama Immobilier
Communication regarding Groupama Immobilier’s
sustainability commitments to all employees during
plenary meetings.
Groupama Insurances (United Kingdom)
A CSR committee composed of “champions” from
each office meets regularly in order to discuss CSR and
environmental projects.

Groupama Logistique

Resources allocated to reducing environmental risks

MICHELET building:
t illustrations posted on walls explaining how to sort
waste;

Groupama Immobilier (projects for investment
properties)
“Water prevention” campaign carried out in
Haussmann style apartment blocks: 12 buildings were
targeted. The target for 2011 is 18 buildings.
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SD STANDARDS CONCORDANCE TABLE
- The left column shows the main elements of the standards and benchmarks.
- The numbers indicated for each standard refer to the paragraph number of the standard in question.
AFA SD
CHARTER

SECTION IN GROUPAMA’S 2010 AR

1 and
introduction

1

“Corporate Social Responsibility in practice”

Action principles

1

11

“Groupama’s governance is based on three keywords:
Proximity, Shared Responsibility and Solidarity”

Organisation

1

11

“Mutual insurance

SD fields and scope

1

14

“Corporate Social Responsibility in practice”

Governance

22

11

”A Group controlled by director shareholders”,
Simplified Group organisation chart

Stakeholder dialogue and commitments

2

1 2 and 1 3

“Members: customers at the heart of governance”

AREAS/STANDARDS

GROUP
ETHICS
CHARTER

GLOBAL
COMPACT

NER LAW
DECREE
2002-221

SD VISION AND STRATEGY
Organisation’s vision and strategy regarding its contribution
to SD challenges

“Our identity a master builder, human centric and sustainable Group”

GROUP GOVERNANCE

1 and 2
148 2 9°

the way forward”

BUSINESS INDICATORS
Sale practices with customers (businesses)

1

Customer satisfaction survey

1, 2 1

Economic performance

1

Prevention

1

Green product labelling (SRI, PAYD, Microcredit)

Ethics charter, “Monitoring society’s behaviour and reforms”
34

Key figures for the Group/Results
2 2, 2 3, 3

9

2 2, 3 1,
3 2, 4 1,
4 3, 4 2
53

Claims

98

1

CSR reporting
«Groupama Banque: a certified partner»

8 and 9

3.1 and 5.3

“Prevention, a responsible approach to the insurance business”,
“Groupama, committed to the prevention of climate and
environmental risk”, Network of Centaure Centres
CSR reporting
“Motor insurance a responsible range”, “Eco driving and
eco repair a sustainable commitment”
Home insurance green appliance replacement, renewable
energy coverage, «100% seismic cover”
“The environment, opportunity and monitoring”
Groupama Transport’s waterways product range
SRI label from Novethic
Groupama Responsible Savings
“Motor insurance way ahead internationally”
“Local authorities adapting to current risks”, Predict Services
“Accident management a positive development focus”

AREAS/STANDARDS

GROUP
ETHICS
CHARTER

GLOBAL
COMPACT

NER LAW
DECREE
2002-221

AFA SD
CHARTER

SECTION IN GROUPAMA’S 2010 AR

SOCIO-ECONOMIC CONTRIBUTION
“Provident insurance the long term care market in perspective”
“Group insurance a renewed range”, “Home care and personal
support”, Local assistance services

Provide long term care products

Introduction

33

Ageing population and accidents of life

Introduction

32
33
34

“Individual health, provident, retirement and life insurance
a single unifying centre”

Number of new employees hired under the disadvantaged
neighbourhood plan

1

12

“Encouraging diversity, combating discrimination”,
CSR Reporting

12

CSR Reporting

Subcontracting with the impact of the foreign subsidiaries on
regional development and local inhabitants

148

28

2 9°

HR POLICY FOUNDED ON RESPONSIBLE COMMITMENT
Employment, labour relations

23

Employee training

23

Diversity and equal opportunities

1

Social dialogue

1, 3

Compliance with national and international agreements and regulations

2 4, 2 5, 2 8

“Human resources: a responsible and committed employer”
1 2 3 (4 5)

6

10

148 2

33

“Leading insurance recruiter in France”

148 2

55

“Training for all”

148 2

54

“Encouraging diversity, combating discrimination”

148 2

54

“A reaffirmed commitment to be a responsible employer”,
CSR Reporting

148 2 9°

Ethics charter, CSR Reporting

AN INSURER COMMITTED TO SOCIETY
Promote economic development by promoting financing for
small businesses

Amounts allocated to charitable giving
Contribution to civil society

Introduction

26

7, 8 and 9

27

7, 8 and 9

44

“Insurance for professionals, businesses and local authorities
a targeted approach, bespoke ranges» «Micro credits to
combat banking exclusion”

12

“Ten years’ commitment against rare diseases”
“With film Values to share”
“The sea as an area for commitment”
CSR reporting

5 5, 2 1,
2 2, 5 1

“A determined commitment to preventing environmental risks
innovative product range and responsible management of
group sites”
“Socio environmental criteria in the Group purchasing policy”
CSR reporting

ENVIRONMENT

Environmental policy (raw materials, energy, water, biodiversity,
emissions and waste)

148 3 1° 2°
148 3 6°

52
Policy of international subsidiaries

28

9

148 3 9°

CSR reporting
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GROUP ADDRESSES (31/03/2011)
Groupama
Centre Manche
Parc Tertiaire du jardin
d’Entreprises
Website: www.groupama.fr
10, rue Blaise Pascal
BP 20337
Groupama
28006 Chartres Cedex
Alpes-Méditerranée
24, Parc du Golf BP 10359 Tel.: 02 37 88 38 38
Fax: 02 37 35 52 28
13799 Aix en Provence
Chairman
cedex 03
Jean Marie BAYEUL
Tel.: 04 42 16 26 06
Chief Executive Officer
Fax: 04 42 16 26 01
Jean Paul HUE
Chairman
Jérôme ZANETTACCI
Groupama d’Oc
Chief Executive Officer
14, rue Vidailhan
Yves EVENO
BP 93105
Groupama Antilles-Guyane 31131 Balma Cedex
Tel.: 05 61 99 46 62
10, lotissement Bardinet
Fax: 05 61 99 46 96
Dillon BP 559
97242 Fort de France Cedex Chairman
Francis AUSSAT
Tel.: 05 96 75 70 36
Chief Executive Officer
Fax: 05 96 75 06 78
Gérard JOALLAND
Chairman
Jean JARNAC
Groupama Grand Est
Chief Executive Officer
101, route de Hausbergen
Didier COURIER
BP 30014 Schiltigheim
67012 Strasbourg Cedex
Groupama CentreTel.: 03 88 81 52 00
Atlantique
Fax: 03 88 33 48 76
2, avenue de Limoges
Chairman
BP 8527
François SCHMITT
79044 Niort Cedex 9
Chief Executive Officer
Tel.: 05 49 28 67 69
Claude DOLLÉ
Fax: 05 49 28 65 38
Chairman
Michel BAYLET
Chief Executive Officer
Helman le PAS de SÉCHEVAL

REGIONAL HEAD
OFFICES
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Groupama Loire Bretagne
23, boulevard Solférino
CS 51209
35012 Rennes Cedex
Tel.: 02 99 29 57 02
Fax: 02 99 29 57 99
Chairman
Jean Luc BAUCHEREL
Chief Executive Officer
Christian COCHENNEC

Groupama
Rhône-Alpes Auvergne
50, rue Saint Cyr
69251 Lyon Cedex 09
Tel.: 04 72 85 53 44
Fax: 04 72 85 59 00
Chairman
Jean BALIGAND
Chief Executive Officer
François GOUTAGNEUX

Misso
32, allées d’Orléans
33000 Bordeaux
Tel.: 05 56 52 85 28
Fax: 05 56 48 14 11
Chairman
Jean Yves DAGÈS
Chief Executive Officer
Jean Luc THIBAULT

Groupama Nord-Est
2, rue Léon Patoux
BP 1028
51686 Reims Cedex 2
Tel.: 03 26 04 46 92
Fax: 03 26 04 76 20
Chairman
Annie BOCQUET
Chief Executive Officer
Daniel GABORIAU

Groupama Sud
Maison de l’Agriculture
Bâtiment 2 Place Chaptal
34261 Montpellier Cedex 2
Tel.: 04 67 34 78 99
Fax: 04 67 34 82 82
Chairman
Amaury CORNUT CHAUVINC
Chief Executive Officer
Alain KAHN

NATIONAL
STRUCTURES

Groupama Océan Indien
7, rue André Lardy BP 103
97438 Sainte Marie
Tel.: 02 62 90 85 73
Fax: 02 62 41 26 83
Chairman
Didier FOUCQUE
Chief Executive Officer
Bernard VEBER

SPECIALIST HEAD
OFFICES

Producteurs de Tabac
19, rue Ballu
75009 Paris
Tel.: 01 44 53 48 00
Fax: 01 42 81 16 86
Chairman
Groupama Paris Val de Loire Guy POUJADE
161, avenue Paul Vaillant
Chief Executive Officer
Couturier
François VEDEL
94250 Gentilly
Tel.: 01 49 85 54 94
Fax: 01 49 85 58 81
Chairman
François DESNOUES
Chief Executive Officer
Olivier BLONDEL

Website : www.groupama.com
Fédération nationale
Groupama
8 10 rue d’Astorg
75008 Paris
Tel.: 01 44 56 69 51
Chairman of the Board
of Directors
Jean Luc BAUCHEREL
Deputy Chairman
Francis AUSSAT
Chief Executive Officer
Jean AZÉMA
Groupama S.A.
8 10 rue d’Astorg
75383 Paris cedex 08
Tel.: 01 44 56 69 51
Chairman of the Board
of Directors
Jean Luc BAUCHEREL
Chief Executive Officer
Jean AZÉMA

SUBSIDIARIES
Groupama Gan Vie
Immeuble Michelet
4 8, cours Michelet
92082 Paris La Défense cedex
Tel.: 01 70 94 20 00
Fax: 01 70 94 21 30
Website:
www.groupama.fr
Chairman of the Board
of Directors
Amaury CORNUT CHAUVINC
Chief Executive Officer
Benoît MAES
Gan Assurances
Immeuble Michelet
4 8, cours Michelet
92082 Paris La Défense Cedex
Tel.: 01 70 94 20 00
Fax: 01 70 94 21 30
Website:
www.ganassurances.fr
Chairman of the Board
of Directors
Francis AUSSAT
Chief Executive Officer
Eric GELPE
Gan Eurocourtage
Immeuble Elysées La Défense
7, Place du Dôme
92099 La Défense Cedex
Tel.: 01 70 96 60 00
Fax: 01 70 96 67 87
Website:
www.gan eurocourtage.fr
Chairman of the Board
of Directors
François DESNOUES
Chief Executive Officer
Baudouin CAILLEMER

Gan Patrimoine
150, rue d’Athènes
59882 Lille Cedex 9
Tel.: 03 20 63 37 00
Fax: 03 20 63 37 99
Website:
www.ganpatrimoine.fr
Chairman of the Board
of Directors
Jean BALIGAND
Chief Executive Officer
Thierry MARTEL
Managing Director
Eric GELPE
Gan Prévoyance
Immeuble Michelet
4 8, cours Michelet
92082 Paris La Défense
Tel.: 01 70 94 20 00
Fax: 01 70 94 22 99
Website:
www.ganprevoyance.fr
Chairman of the Board
of Directors
Michel BAYLET
Chief Executive Officer
Eric GELPE
Amaline Assurances
“Amaguiz”
130, avenue Claude
Antoine Peccot
44700 Orvault
Tel.: 02 40 13 69 71
Website:
www.amaline assurances.com
Chairman
Thierry MARTEL
Chief Executive Officer
Michel LUNGART
Managing Director
Nelly BROSSARD

Groupama
MARINE AND
Asset Management
TRANSPORT
INSURANCE SUBSIDIARY 58 bis, rue de la Boétie
Groupama Transport
25, Quai Lamandé BP 1403
76067 Le Havre Cedex
Tel.: 02 32 92 92 92
Fax: 02 35 21 38 04
Website:
www.groupama transport.com
Chairman of the Board
of Directors
Jean Marie BAYEUL
Chief Executive Officer
Bernard PETIT

75008 Paris
Tel.: 01 44 56 76 76
Fax: 01 56 59 41 86
Website:
www.groupama am.fr
Chairman
Christian COLLIN
Vice-Chairman
Annie BOCQUET
Chief Executive Officer
Francis AILHAUD
Managing Director
Jean Marie CATALA

INSURANCE
SUBSIDIARIES AND
SERVICES FRANCE
Cesvi France
Zone d’activité de Chalembert
Rue Evariste Gallois
BP 23
86130 Jaunay Clan
Tel.: 05 49 30 37 00
Website:
www.cesvifrance.fr
Chairman
Stéphane DUROULE
Chairman of the
Supervisory Board
Philippe FRANCESCHI

Groupama Immobilier

FINANCE SUBSIDIARIES 21, boulevard Malesherbes CapsAuto
Groupama Banque
67, rue Robespierre
93107 Montreuil
Tel.: 01 55 86 40 11
Fax: 01 55 86 53 84
Website:
www.groupama banque.fr
Chairman
Annie BOCQUET
Chief Executive Officer
Bernard POUY
Managing Director
Christian MAUJEAN
Groupama
Épargne Salariale
67, rue Robespierre
93558 Montreuil cedex
Tel.: 01 55 86 55 55
Website:
www.groupama es.fr
Chairman of the Board
of Directors
Bernard POUY
Chief Executive Officer
Benoît DUVAL
Managing Director
Catherine CHARTIER

75008 Paris
Tel.: 01 55 07 40 00
Fax: 01 55 07 40 01
Website:
www.groupama immobilier.fr
Chairman
Christian COLLIN
Vice-Chairman
Annie BOCQUET
Chief Executive Officer
François NETTER
Groupama Private Equity
148, Boulevard Haussmann
75008 Paris
Tel.: 01 53 93 51 51
Fax: 01 53 93 51 52
Website:
www.finama pe.fr
Chairman of the Board
of Directors
Christian COLLIN
Chief Executive Officer
Pierre Michel DELÉGLISE
Managing Director
Didier LEVY RUEFF

9, rue des Pommerots
78400 Chatou
Tel.: 01 30 09 75 75
Chairman of the Board
of Directors
Michel LUNGART
Chief Executive Officer
Geneviève ROUDIER
Association Nationale
Centaure
3, rue Edmond Valentin
75007 Paris
Tel.: 01 49 55 33 60
Fax: 01 45 55 84 88
Website:
www.centaure.com
Vice-Chairman of the
Board of Directors
Jean Charles COURTOIS
General Delegate
Claude LEGENDARME

Mutuaide Assistance
8 14, avenue des Frères Lumière
94368 Bry sur Marne cedex
Tel.: 01 45 16 63 30
Website:
www.mutuaide.fr
Chairman of the Board
of Directors
François SCHMITT
Chief Executive Officer
Nicolas GUSDORF
Présence Verte S.A.
8 14, avenue des Frères Lumière
94368 Bry sur Marne cedex
Tel.: 01 45 16 67 14
Website:
www.presenceverte.fr
Vice-Chairman of the
Supervisory Board
Francis AUSSAT
Chairman of the
Management Board
Jérôme GRASSIN
Cofintex 6
“Activeille”
5, avenue des Frères Lumière
94350 Villiers sur Marne
Tel.: 01 49 31 96 00
Website: www.activeille.fr
Chairman-Chief Executive
Officer
Nicolas GUSDORF

Groupama AssuranceCrédit
1 3, rue des Remparts
93199 Noisy le Grand Cedex
Tel.: 01 49 31 24 92
Fax: 01 49 31 31 99
Website:
www.groupama ac.fr
Chairman of the Board
of Directors
Jean Marc VERVELLE
Chief Executive Officer
Serge PAILLAUGUE
Groupama Protection
Juridique
45, rue de la Bienfaisance
75008 Paris
Tel.: 01 56 88 64 00
Fax: 01 56 88 64 64
Website:
www.groupama pj.fr
Chairman of the Board
of Directors
Michel LUNGART
Chief Executive Officer
Rose Marie PARDO

France Maintenance
Bâtiment
8 14, avenue des Frères Lumière
94360 Bry sur Marne
Tel.: 01 45 16 71 90
Fax: 01 45 16 71 99
Chairman
Michel LUNGART
Chief Executive Officer
Geneviève ROUDIER
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INTERNATIONAL
SUBSIDIARIES

Bulgaria
Groupama Zastrahovane
Sofiiski Geroi St. 1
1612 Sofia
Tel.: (00 359 2) 915 88 88
Chairman of the Board
of Directors
Erik NAGY
Chief Executive Officer
Ognian YORDANOV
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Greece

Portugal

Tunisia

Asia - China

Groupama Phoenix
Asfalistiki
2 Omirou street,
Athènes GR 105 64, Grèce
Tel.: (00 30) 210 329 5111
Fax: (00 30) 210 3228 229
Website:
www.groupama phoenix.com
Chairman of the Board
of Directors
Pierre LEFEVRE
Chief Executive Officer
Bertrand WOIRHAYE

Groupama Seguros
24 D Avenida de Berna
1069 170 Lisboa
Tel.: (00 351 21) 792 31 00
Fax: (00 351 21) 792 32 32
Website:
www.groupama.pt
Chairman of the Board
of Directors
Florent HILLAIRE
Executive Director
Joao QUINTANILHA

Star
Square “avenue de Paris”
1000 Tunis
Tél. : (216) 71 34 08 66
Website: star.com.tn
Groupama
representative to the
Chairman
Patrick COURTOT

Groupama Insurance
Gan Iard HK branche
26 th Floor Asia Orient
Tower, Town Place
33 Lockhart Road
Wanchai, Hong Kong
Tel.: (00 852) 25 30 02 88
Fax: (00 852) 28 77 42 81
Website:
www.groupama.com/hk
Chief Executive Officer
Hang Kit KWOK

Turkey

Groupama Emeklilik
Groupama plaza Eski
Spain
Büyükdere Cad. 2
Romania
Groupama Seguros
34398 Maslak Istanbul
Hungary
Groupama Asigurari
8 plaza de las Cortes
Str.Mihai Eminescu Nr. 45 Tél. : (00 90 212) 36 76 103
Groupama Garancia
28014 Madrid
Sector 1, Bucaresti 010513 Fax : (00 90 212) 36 76 104
Biztosito
Tel.: (00 34 91) 589 91 53 Oktober 6 u. 20
Tel.: (00 40) 213 058 122 Website:
Website:
www.groupama.com.tr
Website:
H 1051 Budapest
www.groupama.es
Chairman of the Board
www.groupama.ro
Tel.: (00 36 1) 37 37 500
Chairman of the Board
of Directors
Chairman of the Board
Website:
of Directors
Pierre LEFEVRE
www.groupama garancia.hu of Directors
Pierre LEFEVRE
Chief Executive Officer
Pierre LEFEVRE
Chairman of the
Executive Director
Yilmaz YILDIZ
Chief Executive Officer
Supervisory Board
Florent HILLAIRE
Sandra NICOARA
Pierre LEFEVRE
Groupama Sigorta
Chief Executive Officer
United Kingdom
Groupama plaza Eski
Yann MENETRIER
Slovakia
Groupama Insurances
Büyükdere Cad. 2
Groupama Poistovna
6th Floor One America
34398 Maslak Istanbul
Mileticova 21
Italy
Square 17 Crosswall
Tél. : (00 90 212) 36 76 767
82005 Bratislava
Groupama
London EC3N 2LB
Tel.: (00 421) 2 59 79 55 05 Fax : (00 90 212) 36 76 868
Assicurazioni SpA
Tel.: (00 44) 207 264 2706 via Massimi, 158
Website:
Chairman of the Board
Website:
www.groupama.com.tr
of Directors
00136 Roma, Italie
www.groupama.co.uk
Chairman of the Board
Tel.: (00 39 06) 30 18 32 65 Erik NAGY
Chairman of the Board
of Directors
Chief Executive Officer
Website:
of Directors
Pierre LEFEVRE
Erik NAGY
www.groupama.it
Pierre LEFEVRE
Chief Executive Officer
Chairman of the Board
Chief Executive Officer
Yilmaz YILDIZ
of Directors
François Xavier BOISSEAU Pierre LEFEVRE
Executive Director/
Chief Executive Officer
Christophe BUSO

Groupama S.A.
Chengdu Branch
16 th Floor
Western China Business
Tower, N°19
N°19 section 4,
South Renmin Road
Post Code 610041
Chengdu
Tel.: (00 86 28) 852 688 06
Fax: (00 86 28) 852 686 11
Website:
www.groupama.com.cn
Chief Executive Officer
Viviane Yan QIN

Asia - Vietnam
Groupama Vietnam
Sailing Tower 111 A Pasteur
Ben Nghe Ward, District 1
Ho Chi Minh City
Tel.: (00 84 8) 3827 0124
Fax: (00 84 8) 3827 0125
Website:
www.groupama.vn
Chairman of the Board
of Directors
Yu Yi FANG
Chief Executive Officer
Vankhoa BUI

French overseas
territories
Gan Outre-mer Iard
Chairman of the Board
of Directors /
Chief Executive Officer
Charles de TINGUY
West Indies Region
30, boulevard du Général
de Gaulle
BP 421
97204 Fort de France Cedex
Tel.: 05 96 71 30 07
Fax: 05 96 63 33 56
Chief Executive Officer
Didier COURIER
Pacific Region
New Caledonia
Immeuble Le Centre Ducos
30, route de la Baie
des Dames
BP 7953
98801 Nouméa Cedex
Tel.: 00 687 24 30 70
Fax: 00 687 27 88 84
Chief Executive Officer
Patrick RAYNAUD
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2011, start of the Volvo Ocean
Race in Alicante...
...us ng team spirit to benefit performance...
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Groupama Sailing te
t am, elected members and
employees of the group, on their way to new horizons
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